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Opportunities & Threats 

 

Opportunities Threats 

• Current global financial crisis 

• Role of NBTM could be broadened. 

• To develop a stand-a-lone shopping 

experience 

• To Capitalize on Nelson Bay as a focal 

point for Tourism for Port Stephens 

• To increase security 

• For a Coach terminal and interchange 

facilities 

• To promote Nelson Bay to specific 

markets including day trippers and 

overnighters particularly out of 

Newcastle and the Hunter 

• To conserve our natural environment 

• Linkage of the CBD to the waterfront 

• To attract a convention centre 

• To develop special events 

• To introduce initiatives to attract local 

residents 

• Develop local TAFE courses to support 

local businesses 

• To provide training for businesses for 

improvement of services 

• to improve communications with 

landlords and developers re proposed 

developments 

• To open water vistas from the NB CBD 

• To identify our USPs and to develop and 

promote them 

• To develop our foreshore to make it a 

more usable facility, more car parking at 

the VIC 

• A gateway VIC (additional to current) 

• Salamander Bay shopping centre 

complement 

• Interpretive centre for whales, dolphins 

and history 

• To develop partnerships with other 

centres and facilities 

• To develop Newcastle Airport 

opportunities, direct air routes 

• Current global financial crisis 

• Competition from other coastal 

destination 

• Perception of Nelson Bay as a retirement 

town 

• High visibility vandalism 

• Continued lack of adequate parking 

• Over-development of natural facilities 

• Possible loss of key businesses to 

Salamander Bay 

• Antisocial behaviour 

• Demise of NBTM 
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Key points from the review 

 

A SWOT analysis for Nelson Bay that had been undertaken by the business community several 

years ago in a similar community workshop was reviewed and amended to reflect the 

business community’s opinions in 2009. 

 

Strengths:  

A number of new strengths were added to the analysis in this review. There is an alignment 

with the identification of boutique shopping as strength and the complementary shopping 

approach with Salamander Bay shopping centre as an opportunity. The natural environment 

and leisure amenity were also re-emphasised, as was the work done by Nelson Bay Town 

Management and others in building a calendar of successful events that complement the 

natural and leisure based assets of the area, particularly in the off season. 

 

Weaknesses:  

A credit to the work done in recent years is shown in the removal of poor town lighting, the 

lack of a Nelson Bay plan, and the lack of a police presence from the list of weaknesses. 

However, the poor presentation of the town in terms of architecture and shop frontage was 

re-emphasised.  

 

The most significant weakness reinforcement by its identification in other strategic studies of 

the area is the lack of a major conference facility in the area. 

 

Opportunities:  

Key to the opportunities analysis was the approach to take on perceived threats of the 

current (2009) global financial crisis and the presence and growth of the Salamander Bay 

shopping centre. The approach to these as opportunities, whilst acknowledging them as 

threats, represents the basis for positive strategic action toward trading confidently and 

complementary to the Salamander Bay shopping centre. 

 

Also noteworthy was the acknowledgement of the increased police presence in the area and 

the work already done in CCTV based security around the business centre, however security 

based issues still exists with the opportunity to do more in response to them. 

 

Threats:  

A timely concern regards the global financial crisis that presents uncertain potential on 

business in the region. The most significant issue in terms of threats comes from the 

recognition that Nelson Bay needs to remain competitive in gaining tourism market share. 

The emergence of nearby coastal regions in the Hunter and Central Coast, present a threat in 

taking some of the traditional tourism market away from Nelson Bay. Another threat that is 

related to this is the perception of Nelson Bay as a haven for retirees, and not as a dynamic 

and diverse economy with opportunities for business relocation and investment.
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2009 NELSON BAY COMMUNITY STRATEGIC PLAN ACTION SHEET 

Objective / Group: Marketing & Promotion 

 

STRATEGY ACTION WHO, WHEN, HOW PERFORMANCE INDICATORS VOTES 

Develop a Nelson Bay 

brand 

• Identify the area with a significant feature within Port 

Stephens, such as the Heart of Port Stephens, and I Love 

Nelson Bay 

• Engage professional design & marketing assistance 

• Promotion of this brand 

• Nelson Bay Town Management 

• Short term strategy (STS) 

• Town survey and/or 

competition completed 

• Brand developed and 

designed 

3 

Present an Environmental 

platform to the 

community and visiting 

public 

• Remove plastic bags from retail in favour of paper 

• Brand paper bags with town identity 

• Promote the initiative as a value add to the region 

• Nelson Bay Town Management 

• STS 

• Plastic bags replaced with 

Paper 

• Paper bags branded 

• Promotion realised 

0 

PR Strategy 

• Increase PR 

• Coordinate, aggregate and promote positive PR from a 

central point 

• Town retail promotion 

• Competitions around local businesses 

• Nelson Bay Town Management 

• Port Stephens Council (via 

Business Port Stephens) 

• STS 

• PR level increased 

• PR coordination 
0 

Community education on 

the benefits of 

tourism/Creating a 

service culture 

• An education program or marketing initiative presenting 

the benefits of tourism to all Nelson Bay community 

members and businesses 

• Lift the acceptance of tourism and by gestalt the 

customer service levels and personal acceptance of the 

visitors to the region 

• Port Stephens Tourism Ltd 

• Port Stephens Council (Business 

Port Stephens) 

• Nelson Bay Town Management 

and Business Chamber 

• STS 

• Tomaree Education Precinct & St 

Phillips High School 

• Promotional program 

developed 

 

0 

Night Market 

• Establish an evening market featuring local food, 

entertainment and market stalls creating a locus of 

activity 

• Nelson Bay Town Management 

• Short to medium term 

• Night market Council planning 

requirements 

• Planning committee formed 

• Night markets scheduled and 

delivered 

9 
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STRATEGY ACTION WHO, WHEN, HOW PERFORMANCE INDICATORS VOTES 

Daily Blessing/Indigenous 

performance 

• Feature a daily blessing and indigenous welcome 

performance at Apex Park 

• Canvas and apply for any possible cultural funding 

• Nelson Bay Town Management 

• STS 

• Performers sourced 

• Performances implemented 

and promoted 

0 

Barefoot Bowls • Organise barefoot bowls as an ongoing event • Nelson Bay Town Management 
• Event organised and 

conducted 
0 

Marketing Plan for the 

town 

• Develop a marketing plan covering all aspects of town 

promotion, branding and PR 

• Nelson Bay Town Management 

• Port Stephens Council 

• Port Stephens Tourism and Visitor 

Information Centre 

• STS 

• Marketing plan project drawn 

up 

• Consultant engaged 

• Marketing Plan developed and 

adopted 

5 

 

Summary:  

 

A night market has sparked a great deal of interest as a promotional and events based attraction and economic activity driver centering on the CBD and marina area of Nelson 

Bay. This combined with the development of a marketing plan and branding of Nelson Bay can fit together as a potential project. 
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2009 NELSON BAY COMMUNITY STRATEGIC PLAN ACTION SHEET 

Objective / Group: Business Development  

 

STRATEGY ACTION WHO, WHEN, HOW PERFORMANCE INDICATORS VOTES 

Nelson Bay to maintain its 

identity 

• Define the identity of Nelson Bay 

• Communicate the identity with business owners and 

residents 

• Develop via streetscaping and town presentation 

• Nelson Bay Town Management 
Defined identity and acceptance 

and promotion of identity 
6 

Attract businesses within 

the identity plan 

• Development of business plan with appropriate 

stakeholders 

• Nelson Bay Town Management 

• Business Port Stephens 

New business relocating to the 

area complementary to the new 

identity 

9 

Change zoning in Nelson 

Bay to allow more 

permanent residents in 

CBD 

• Lobby council to provide input into 2030 Strategy • Nelson Bay Town Management 
Input into 2030 strategy 

accepted 
2 

Bus parking improved and 

tourist activity 

• Lobby council 

• Audit of economic impacts 
• Nelson Bay Town Management 

Business case developed for 

parking recommendations 
3 

Develop park areas for 

family activities 

• Develop working group 

• Prepare action plan 
• Nelson Bay Town Management 

Action plan developed for family 

park area 
5 

 

Summary:  

 

The overarching theme of the recommendations made in the Business Development strategy is about creating a place for business in the CBD area. This involves the creation 

of a CBD identity and attracting those kinds of businesses that complement that identity and the provision of goods and services in the economy. Taking into account the 

proximity to the waterfront and tourist attraction, there are then infrastructure areas of improvement that are also identified. 
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2009 NELSON BAY COMMUNITY STRATEGIC PLAN ACTION SHEET 

Objective / Group: Security & Streetscape  

 
STRATEGY ACTION WHO, WHEN, HOW PERFORMANCE INDICATORS VOTES 

Anti Graffiti plan 

• Develop anti-graffiti plan 

• Execute anti-graffiti plan 

• Promote street art, on designated walls 

• Port Stephens Council 

• Volunteers (NBTM) 

• Anti-graffiti businesses 

Plan developed leading to a 

decrease in graffiti reports 
4 

Tree Planting • Extend landscaping and trees • Port Stephens Council A greener CBD, more trees 7 

Kerb & Guttering 

• Kerb & guttering about the entrance to Bay Street 

• Kerb & Guttering about Stockton Street and Memorial 

Drive 

• Port Stephens Council 
Kerb and guttering in place at 

needy locations 
0 

Gateway Visitor 

Information Centre 

• Investigate a location for a Visitor Information roadside 

Bay, e.g. Feningham’s Island turn off 

• A minimum requirement could be directory signage with 

one being generic regional information and the other 

being NBTM with potential advertising 

• Port Stephens Council 
Gateway investigation included 

in Tourism Strategic Review 
3 

Address business rubbish 

bin issues 
• Provide bin pick-up bays • Port Stephens Council 

Increase in bins for businesses in 

the CBD 
0 

Create Town Square 
• Redevelop Post Office site 

• Encourage site upgrade 

• Australia Post 

• Port Stephens Council 
Town square gazetted 1 

Improve Town 

Presentation 

• Encourage the improvement of shop front facades 

• Improve signage for amenities 

• Recognise best shopfront and “lemon award” 

• Extend flags at Apex park 

• Improve landscape around car parks 

• Nelson Bay Town Management 

• Port Stephens Council 

• The Businesses of the CBD/town 

centre area 

Increase in aesthetics and 

presentation of shop fronts, 

consistent presentation of shop 

fronts, increased facility signage 

and icons in the Apex park 

10 

Sustainable security 

camera system 

• Develop consistent levy and investigate levy for holiday 

lettings land lords 

• Nelson Bay Town Management 

• Letting Agents 

Sustainable budget and funding 

source for cameras in place 
3 

Anti-Vandalism 
• A plan to encourage prompt repair of vandalism to 

prevent further vandalism 

• Port Stephens Council 

• Schools 

• Liquor Accord 

Anti-vandalism plan in place and 

a visible reduction in vandalism 

incidence reported 

3 

 

Summary: Town Presentation is the most important issue in this strategic area. It is an encompassing issue that includes both the combination of vandalism and graffiti 

management and the landscaping of park and greenery areas. A strategy such as this requires an integrated approach. 
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2009 NELSON BAY COMMUNITY STRATEGIC PLAN ACTION SHEET 

Objective / Group: Events & Tourism 

 

STRATEGY ACTION WHO, WHEN, HOW PERFORMANCE INDICATORS VOTES 

Develop Coordinated 

approach to events 

• Survey and attract representatives from the various 

stakeholder groups to maximise resources 

• Business Port Stephens (Port 

Stephens Council) 

• Short Term Strategy (STS) 

 7 

A daily activity in the 

town 
• A fauna feeding activity or similar family friendly activity 

• Nelson Bay Town Management 

• STS 
 5 

An arts event for the 

town 
• Seek funding from Arts Council and other funding sources 

• Nelson Bay Town Management 

• STS 
 4 

Establish a town museum • Seek funding opportunities 

• Port Stephens Council 

• Port Stephens Tourism 

• STS 

 3 

Children’s Amusements • Encourage operators to establish public children’s park 
• Nelson Bay Town Management 

• Business Port Stephens 
 3 

Extend target market 

promotion to other State 

capitals linked by direct 

route to Newcastle 

Airport 

• Marketing strategy applied to capital cities such as 

Melbourne, Brisbane 

• Port Stephens Tourism 

• STS 
 0 

Develop a positive culture 

in regard to the provision 

of customer service 

• Instil a pride program 

• Recognition program 

• Survey visitors and residents to assess reception 

• Schools 

• Nelson Bay Town Management 

• STS 

• TAFE 

Survey Results 4 

Fresh Food Market 

• Plan a location and frequency of a fresh food market in 

the town 

• Establish a steering committee to plan, promote and put 

on the fresh food market 

• Nelson Bay Town Management 

• STS 
 3 

Attract Sporting Events • Attract major sporting events to locate to Port Stephens 
• Nelson Bay Town Management 

• STS 
 3 
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STRATEGY ACTION WHO, WHEN, HOW PERFORMANCE INDICATORS VOTES 

Vintage vehicle events, 

show & Shine style 
• Attract car club shows & events in Nelson Bay 

• Nelson Bay Town Management 

• STS 
 3 

Magnus Street Food 

Event 

• Engage restaurants and food outlets in consultation on 

possible progressive dinner  

• Nelson Bay Town Management 

• STS 
 2 

Magnus Street Formal 

Ball 
• Plan and conduct a Formal Ball located in CBD 

• Nelson Bay Town Management 

• STS 
 2 

Birdman Competition 
• Light hearted business and community event of Birdman 

diving into the harbour 

• Nelson Bay Town Management 

• STS 
 3 

 

Summary:  

 

Events & Tourism are crucial to the economic sustainability of the Nelson Bay CBD and surrounds. There is recognition that improvements can be made to attract off-season 

visitors to the region and to provide an inviting and visitor focused environment. The economic benefit provided to a region be the location of a major event is recognised in 

this strategic area as are supporting events that work to create a sense of place. 

 

 

 



 

 2009                                            Page 12 

TOP PRIORITIES 

 

The following projects have been drawn from the recommendations from the community and 

can form the basis for short term areas of strategic concentration for the relevant key 

stakeholders. 

 

Key Action 1: Identity 

Develop Nelson Bay identity and attract businesses that complement this identity recognising 

the need to assist and develop the growth of existing small business to enable regional 

economic development. The establishment of a program of workshops and seminars to 

empower and inform small business in the areas of marketing, financial management, human 

resources, OH&S, business planning and eCommerce. 

 

Suggested Implementation Plan: 

 

1. Form an identity steering committee representing business groups, town 

management, tourism and business representatives. 

2. Brainstorm Nelson Bay identity ideas toward developing a visual and adoptable 

identity for the CBD/Bay area 

3. Promote and communicate this identity for adoption by the businesses and 

organisations in the CBD area 

4. A coordination role can be designated to Nelson Bay Town Management or Nelson 

Bay Business Chamber. 

 

Key Action 2: Town Presentation 

In a follow on from Key Action 1, the Nelson Bay CBD approaches the popular and well known 

Marina and Bay beaches. The opportunity to present the visual aesthetic of the CBD area in 

complement with the “feel” of the area is highlighted in this key action. This involves 

structural improvements which may not be the scope of community and economic 

development funding, but a lobbying role can be performed by a coordinator or CBD 

representative organisation such as Nelson Bay Town Management. The strategy of tree 

planting can also be included in this key action area. 

 

Suggested Implementation Plan: 

 

1. Develop a CBD pride plan as an inclusion in an overall marketing and presentation 

plan. 

2. Identity areas of improvement in regard to facility signage and environment 

improvements. 

3. Develop partnerships and relationships with Council, business building owners and 

other stakeholders to create and town pride atmosphere. 

4. Delegate the responsibility of managing town presentation initiatives to a body like 

Nelson Bay Town Management or Bay Business Chamber. 
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Key Action 3: Night Market 

This is a unique and value adding initiative to complement CBD trading and promote local 

arts, crafts and fresh produce. The market could be held in Apex Park, or surrounds and 

provide a festive atmosphere utilising musicians and entertainers.  

 

Suggested Implementation Plan: 

 

1. Sub-committee of Business Chamber or a separate committee to be formed to provide 

an advisory function to a dedicated coordinator. 

2. Council compliances be investigated and adhered to. 

3. Calendar and frequency be formed. 

4. Markets conducted. 

 

Key Action 4: Develop a coordinated approach to events 

Nelson Bay has a number of groups, clubs and associations involved in putting on events in 

the Nelson Bay Area. This action calls for a coordinated approach to running events to share 

ideas and expertise and a focused strategy on running events in the area. 

 

Suggested Implementation Plan: 

 

1. Identify the groups and associations that are involved in running events in the area. 

2. Form a stakeholder committee to work with the Port Stephens Events Strategy. 

3. Schedule regular meetings and provide a coordination role. 


