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PREFACE

The Port Stephens Council Economic Development Strategy has identified the Raymond
Terrace area as the service and administrative centre of the Port Stephens LGA. The
surrounding districts of Heatherbrae and Tomago have additionally been identified in the
strategy as a strategic location for global manufacturing and logistics supporting mining
and heavy industry. The highway district of Heatherbrae has a vital function to play as a
provider of bulk goods for retail and for light manufacturing and industrial activities.

In the face of a predicted significant population increase, particularly due to two new towns
being planned for Kings Hill and Medowie, Port Stephens Council conceived an Economic
Development Unit to deliver the dual aims of strengthening the retail, service, and
knowledge based businesses of Raymond Terrace, and further developing the distinct
industrial and manufacturing clusters of Tomago and Heatherbrae.

The Port Stephens Council Economic Development Unit - Business Port Stephens — has
recognised the need for a strong community base on which to build economic
development outcomes. The Department of State and Regional Development was
approached to facilitate a Community Economic Development Strategic Planning workshop
for the greater Raymond Terrace community with the aim enabling a public voice in
identifying potential projects that will provide positive economic and community
engagement outcomes.

The newly formed Raymond Terrace Business Association was also a key motivator for the
process to be undertaken and will be a primary driving partner for the initiatives proposed.

This Strategic Plan document highlights the priority community and economic

development activities endorsed by the business and community representatives present at
the workshop.

VISION

A thriving, attractive community with pride in its Heritage and a dynamic vision for its
future.

KEY THEMES
¢ Marketing and Promotion
e Business Development
¢ Youth and Education
e Culture and Community
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REGIONAL SWOT ANALYSIS

Strengths & Weaknesses

Strengths

Weaknesses

Hunter and Williams rivers and natural
attributes

Accessibility to Maitland/Newcastle
Administration centre for Port Stephens
Botanical Gardens

Central location

Combined Urban/Rural Area
Competitive House Prices

Its people

Its history

Proximity to Airport and RAAF

Clean environment

Relatively young population

identified as a major regional retail and
services centre

Gateway to Port Stephens holiday areas
Sporting facilities

Potential for new commercial
developments with affordable industrial
land

Churches

Department of Defence administration
development

Strong community services network
Cheapest manufacturing in Australia

Lack of cycle way

Flooding issue

Overshadowed by Nelson Bay in the
focus of Port Stephens Council
Limited youth employment & training
opportunities

Lack of a variety of youth facilities
Lack of public transport

Access to medical services by public
transport

Lack of after hours medical service
Lack of 24 hour police force

High visible Crime rate

Some areas of below average income
Lack of identity

Absentee landlords and business
owners

Lack of accommodation and restaurant
options

No TAFE or TAFE outreach

Aircraft noise limiting growth

Lack of effective regional marketing
Council not attracting new industry well
Too much money going out of town
Lack of power infrastructure
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Opportunities & Threats

Opportunities Threats

e More communication consultation Vandalism
between Council and Community Flooding
Tourism Mosquitoes
Permanent facility for skating and BMX Apathy

Cycleway/parks into Raymond Terrace

Increase opportunities for events e.g.

Twin Rivers Festival

Revitalise King Street

e Regular cultural events, monthly
markets

e Rotundain riverside park

e Tourism

® Increase Historical signs

e Signage to direct travellers into town

e Murals on walls

F3 Link

Encourage medical facilities

¢ New towns at Kings Hill & Medowie

Aircraft noise
Unemployment
F3 Link
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Key points from the review

Strengths

A key strength was an evolution from 2002. In 2002 it was identified as a strength that
Raymond Terrace is the Shopping Centre for Port Stephens. In 2008 this has grown into
Raymond Terrace being identified as a major regional retail and services centre. This takes
into account the development of the Salamander Bay Shopping Centre and the growth in
State Government agencies being located at Raymond Terrace and the development of
‘home makers’ retailers and light industrial and manufacturing services in Heatherbrae.

Weaknesses

Two weaknesses from the 2002 Strategic Plan were deemed to be no longer relevant for the
region. First was the lack of aged care facilities close to town, and secondly, the related lack
of networking & commitment in the community and the presence of Apathy and a high
transient population were also deemed irrelevant.

Opportunities

Improving access identified in 2002 has been developed in 2008 to be to revitalise King
Street. Tourism was added as an opportunity since 2002. The following opportunities were
removed because they had been achieved since 2002:

e Tourist information centre

e Aged housing close to town

¢ Implementation of Boomerang Park Management Plan
e Grahamstown Dam Aquatic Centre

Threats

Policing was removed as a threat mainly due to the increased Police presence in town and
the impending relocation of the Local Area Command to Raymond Terrace. The F3 freeway
extension was identified as a threat however it was also identified as an opportunity.

BUSINESS
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2008

RAYMOND TERRACE
STRATEGIC PLAN ACTION SHEET

Objective / Group: Marketing & Promotion

STRATEGY ACTION WHO, WHEN, HOW PERFORMANCE INDICATORS VOTES
e Raymond Terrace Business
Identify drawcards (current) Assoaat,on, Port Stephens Council
. . Economic Development, Port . .
Identify potential drawcards . Re-Formation of a promotions and
Promote Drawcards & Promote area and . Stephens Council Cultural . .
. Identify target markets for each area tourism committee 5
lifestyle of strength develop icon that Development Development of a promotions plan
. > .e. 9 velop! e Committee of stakeholders formed P P P
identifies town . . . .
including Councillor and community
representation
Relocate information centre ¢ Port Stephens Council, Port Stephens
Signage/Facade to identify town Develop plans for signage Tourism, Community representation, Regional icon or logo developed 0
Develop icon that identifies town forming a committee of stakeholders
Develop calendar of events e Port Stephens Council, Port Stephens .
: . . . . e Committee formed
Promote events Promote through written material Tourism, Community representation, 0
. . . . . . Events calendar drafted
Promote via radio/print media forming a committee of stakeholders
e Raymond Terrace Business
Association, Port Stephens Council
Economic Development, Port . .
. . e Formation of events committee
Program of events around river Stephens Council Cultural )
. . . . Funding sought
Develop drawcard event around river Develop group committee to Development, forming a committee e Events plan develobed 15
implement of stakeholders Vents plan develope
¢ Development of events plan
¢ Application for submission for
funding opportunities
Increase opportunities between e Port Stephens Tourism, tourism Partnership developed with Port
Partnership Development areas, e.g. attracting visitors from based businesses, Port Stephens Stephens Tourism, participation in 0
areas and travel demographics Council international marketing campaigns
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STRATEGY ACTION WHO, WHEN, HOW PERFORMANCE INDICATORS VOTES
e Develop committee of individuals ¢ Raymgn-d Terrace Business .
. Association, Port Stephens Council
passionate about growth of the area Economic Development. Port
¢ Include individuals with specific cbeve . pment, e Committee formed
Promote Raymond Terrace as an area of : Stephens Council Cultural
marketing knowledge ¢ Plan developed 14

preference

Develop two year plan including
tools and methods
Research

Development, forming a committee
of stakeholders

¢ Development of a promotions and
marketing plan

Summary: Overwhelming theme of the Marketing and Promotions strategic outlook is the requirement for the formation of a committee representing business, governance and
the community to develop a promotion and marketing plan outline the areas drawcards, and developing key events. With this committee formed and with the documentation
developed the region will be in a strong position to access regional promotional funding from State & Federal Government and agencies.
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2008

RAYMOND TERRACE
STRATEGIC PLAN ACTION SHEET

Objective / Group: Youth & Education

STRATEGY ACTION WHO, WHEN, HOW PERFORMANCE INDICATORS VOTES
e Allocate funds to vocation education Port Stephens Council, Department of
Educate local business and Port programs at schools State & Regional Development, Port Stephens Council and other
Stephens Council about local resources | e Target individual staff in schools Department of Education and employers in the region to take on 0
in high school e Request Port Stephens Council to Training, $20k estimated in financial trainee
allocate funds for training resources
¢ Request a percentage of new positions
at large employers be allocated to local
school leavers Department of Education and
Get more traineeships and ¢ Educate staff in how to communicate Training, Hunter Institute of TAFE, . .
; ; . o . . Take-up of traineeships 13
apprenticeships and support young people in Facilitator of traineeship
traineeships $500k
¢ Get funding to support local
traineeships
* Encpurage metals and gnglneerlng Hunter River and Irrawang High Partnerships developed between
. businesses to partner with trade schools . .
Industry to partner with schools e Abbly for fundin School, Raymond Terrace Business industry and school, program 4
pplytoriunding Association, large local employers developed
e Targetindividuals
® Target |nd|V|deaIs Department of State and Regional
e Apply for funding
e Employ a person to bring industry and Development, Department of
. Education and Training, Career Advice | Uptake of traineeships and
Bridge the employment gap schools together - a place manager to . ; ; . 0
s . . Access, Hunter River High School and | apprenticeships
facilitate traineeships and : :
ticeshi Irrawang High School, estimated
appren |Fes 'ps $120k to be required
e Networking
Port Stephens Council and the .
Consult Youth ¢ Reactivate Youth Council regional Interagency, estimated that a Youth Council developed and 5

budget of $10k is required

inaugurated

Summary: The overarching theme of the recommendations made in the Youth and Education action plan is the development of a partnership between the school and local large
employers to both encourage local employment take up and to encourage school students to consider careers with local businesses and industry, traineeships and apprenticeships
have been identified as one avenues of facilitation.
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2008

RAYMOND TERRACE
STRATEGIC PLAN ACTION SHEET

Objective / Group: Community & Culture

PERFORMANCE
STRATEGY ACTION WHO, WHEN, HOW INDICATORS VOTES
Regional identity e Community survey to find out who we are Port Stephens Council Survey completed 0
Community Engagement - * “Trya S_port dza.\y Local sportlng clubs, NSW Acao'ler'ny of Event organised 0
through sport e Celebrity sporting event Sport, Australian Sports Commission,
e Writing competition, poetry, storytelling Port Stephens Council Cultural .
. Development, Local art groups, regional . . 6
Community Engagement - e Murals . - Sponsorships gained,
community organisations, Local schools, s 1
through the arts e Art shop front . art competitions held
. local business support through 5
¢ Youth comedy festival sponsorship
Port Stephens Council Economic
Building community - ¢ Internet directory to coordinate and promote community | Development Unit, Port.Stephens Website developed
.. events Telecentre, Local committee to be . 6
communication N . . . Committee formed
e Communication support and networking formed to coordinate and implement
promotional and events activities
Port Stephens Council Cultural
e Show and shine Devglopment and f Port Stephens- Organising committee
. . - Tourism, Community representation, .
Festival - Motor Sports e Defensive driving . . formed, sponsorship 34
e Bike areas for juniors forming a committee of stakeholders gained, festival held
) Liaison with Car Clubs and interested !
parties
Port Stephens Council Cultural
e Ski, rowing, power boats Devglopment and : Port Stephens. Organising committee
. . . Tourism, Community representation, .
Festival - Riverfest e History ) ) formed, sponsorship 27
e | ocal agriculture and produce forming a committee of stakeholders gained, festival held
9 P Liaison with Aquatic Clubs and '
interested organisations
Sunday River Markets e Schedule regular market day Port Stephens Council Cultural Regular market days 5
Development held
Community Service Expo Port Stephens Council, local Community | Community Service 0

Schedule community service expo

Organisations, Interagency

Expo held
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STRATEGY

ACTION

WHO, WHEN, HOW

PERFORMANCE
INDICATORS

VOTES

Carols in the Park Rotunda

¢ Organise annual carols in the rotunda community event

Port Stephens Council Cultural
Development and, Port Stephens
Tourism, Community representation,
forming a committee of stakeholders
organising committee, Combined
regional churches

Carols held in 2008

Friday concert nights

e Committee to organise regular Friday night concerts

Port Stephens Council Cultural
Development and, Port Stephens
Tourism, Community representation,
forming a committee of stakeholders
organising committee

Calendar of concerts,
concert held

Summary: Similar to the Marketing and Promotions category of strategy, the Cultural and Community ideas and recommendations point to the need to form a committee to
organise and plan the community engagement events. An opportunity exists for the combining of the Motor Sports Festival (34 votes) and the Riverfest Festival (27 votes) into a
Hunter River Horsepower annual event showcasing the River, power boats, skiing, with riverside Motor Vehicle “show-n-shine” with a combined vote of 61 in addition to the 15
votes from the Marketing and Promotions category, makes this one opportunity the single most supported initiative in community and economic development.
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2008
RAYMOND TERRACE
STRATEGIC PLAN ACTION SHEET

Objective / Group: Business Development

PERFORMANCE
STRATEGY ACTION WHO, WHEN, HOW INDICATORS VOTES
Raymond Terrace Business Association, Port .
. . . Expansions,
More Government agencies in Stephens Council Economic Development, .
¢ Lobby members of government S ) relocations and 13
Raymond Terrace participation in regional forums
announcements
¢ Development of planning and development criteria Port Stephens Council, Raymond Terrace
. . . . . : . 12 month plan
Survival of strip shopping * Retail and commercial development strategy for Business Association, Local landlords and . . 3
: 3 year implementation
Raymond Terrace retailers
Encourage nevy busmgss to e Council to provide assistance through the DA Port Stephens Council Economic Development New business and
town by reducing barriers to process . - . : 14
. . . Unit, and Sustainable Planning Department development in town
entry e Develop and provide a business kit
Diversify town with future * Encourage inner town living Port Stephens Council, NSW State Government Rezoning 8
development e Rezoning
. e Develop a prospectus for new business opportunities Port Stephens CounC|I.Econom|c Development Website, documents
Promote area for business . unit, expected to require $50k, and be complete ) 9
in the area o available
within 6 months
Department of State and Regional Development
Identify missed business o Gap analvsis and relevant agencies such as the Hunter Report developed 0
opportunities P y Economic Development Unit and Port Stephens P P
Council Economic Development Corporation
Encourage growth of new and | e Review planning Port Stephens Council Strategic Planning and ngeyv rul.es an.d
- . . oo - : criteria to identify any 6
existing businesses  Review criteria for development Economic Development Unit
scope for change
Port Stephens Council Economic Development
. ¢ Provide help and support through DSRD Unit, Department of State & Regional Workshops and a town
Help small business . . . . . 22
e Workshops and seminars Development, Hunter Region Business Enterprise | centre coordinator
Centres

Summary: The votes pointed to the core of Economic Development, that being the assistance of existing local businesses to expand and grow, while attracting new business and
development opportunities to the area. Port Stephens Council Economic Development Unit in conjunction with the Economic Development Advisory Panel, the Raymond Terrace
Business Association and the relevant State Government Departments and agencies are in place to assist with these action items.
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TOP PRIORITIES

The following projects have been drawn from the recommendations from the community and
can form the basis for short term areas of strategic concentration for the relevant key
stakeholders.

Key Action 1: Drawcard event

Focused around the natural asset of the Hunter and Williams Rivers, the opportunity is for a
combined Water and Land motor sports festival. This festival could include community and
economic based activities in the areas of arts & culture, retail (markets and retail sales
promotions), and primary production (farmers markets).

Implementation Plan:

1. engage a regional promotions coordinator in conjunction with Port Stephens Council
Economic Development Unit

2. form a committee of stakeholders into a festival and events organizing committee

schedule key event date and regular planning meetings

4. lobby for funding, prepare grant submissions

w

Key Action 2: Small Business Assistance

Recognising the need to assist and develop the growth of existing small business to enable
regional economic development. The establishment of a program of workshops and seminars to
empower and inform small business in the areas of marketing, financial management, human
resources, OH&S, business planning and eCommerce.

Implementation Plan:

1. Partnerships developed between Port Stephens Council Economic Development Unit and
the regional Business Advisory Service centres

2. Participation in Department of State and Regional Development and Department of
Infrastructure business assistance programs such as Small Business Month

3. schedule program or frequency

Key Action 3: Regional Promotion

This key action item involves the creation of a regional identity and to implement a strategy to
promote the region and its identity. This identity will assist in promoting the region as an area of
preference using the identified marketing and promotional activities including a regional web
presence, brochures and partnerships.

BUSINESS
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Implementation Plan:

1. The formation of a regional marketing and promotions committee of key stakeholders
coordinated by a dedicated person with experience in marketing and promotions.

2. ldentification of key regional identifiers both physical and cultural

|dentify appropriate marketing channels

4. Develop a two year marketing plan featuring regional identifiers and recommendations

using identified marketing channels

Develop regional promotion brochure

6. Develop regional promotion website

w

b

Key Action 4: New business encouragement

A cooperation between Port Stephens Council and their Economic Development and Sustainable
Planning departments, the Raymond Terrace Business Association, and regional business
development agencies to identify potential new business investment in the regional and to
facilitate the relocation or establishment of new business developments.

Implementation Plan:

1. Participation in relevant regional forums and networks

2. ldentification of locale areas for specific industry cluster, e.g. Heatherbrae light industrial,
Tomago Manufacturing, Raymond Terrace services and retail

3. Review of regulatory requirements within Council and State Government to find areas
where efficiencies can be gained to attract new business

Key Action 5: Employment Opportunities for young people

Develop partnerships between major employers, TAFE, Department of Education and Training
and the local Secondary schools to implement programs matching school leavers with available
positions in traineeships, apprenticeships, or entry level employment.

Implementation Plan:

1. Identification of potential existing programs assisting young people and employers

2. Development of a promotional program between major employers and high school to
allow each to market themselves as prospective employers and employees

3. Relevant educational agencies to work with major employers and businesses of the region
in general to identify areas of skills shortage
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