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1. INTRODUCTION

Background

Tourism is a significant industry for Port Stephens, with the LGA attracting in the order of 617,000
domestic and 27,000 international overnight visitors per year as well as 612,000 domestic day-trippers.
These visitors spend an estimated $377.3 million per annum within the area with 1,574 people directly
employed in the tourism sector. (Tourism Research Australia, Port Stephens Shire Tourism Profile 2007).

Tourism in Port Stephens is considered to be a mature industry, with established markets, a strong
accommodation and attraction base and well developed support infrastructure and services. The Lower
Hunter Regional Plan has identified the Nelson Bay area as a Tourism Development node for the Hunter
Region. Likewise the Port Stephens Economic Development Strategy identifies tourism as a significant
economic activity for the LGA and a potential growth sector. The Economic Development Strategy
recommends that a long term strategic approach to tourism development is adopted.

For more than 30 years, Port Stephens Council has been an active player in the tourism industry, as an
owner and manager of tourism assets, service provider, marketer and coordinator. Council owns and
operates the Nelson Bay Visitor Information Centre and employs professional tourism staff to coordinate
the development, marketing and promotion of the tourism industry.

Since 1997, Council has had in place a joint venture agreement with Port Stephens Tourism Limited (PSTL)
to market and promote Port Stephens regionally, nationally and internationally. PSTL is the peak body for
tourism within the LGA. PSTL is a membership base organisation with over 200 members drawn from the
accommodation, attraction, tour, retail, entertainment and business sectors.

The joint venture agreement has been in place for 12 years, and has been very successful in establishing
Port Stephens as a destination in its own right. Over the past 12 years there have been substantial
structural changes in both the tourism industry and the marketplace. Divisions have emerged within the
local tourism industry, with these heightened by the contraction of the industry as a direct result of the
global financial crisis.

Both Council and PSTL recognise that it is time to reassess the status of the industry and set the directions
and framework for moving forward.

Funds have been provided by Port Stephens Council, PSTL and the Department of Industry and Investment
to undertake a detailed assessment of the tourism industry within Port Stephens and formulate a strategic
plan to take the industry forward.

Purpose of the Plan

The Port Stephens Tourism Plan provides the framework for strengthening and growing the LGA’s tourism
sector. The Plan evaluates the current status of the tourism sector, identifies development and growth
opportunities and sets the directions for co-ordinating tourism development and marketing. To be
effective, the Plan has to be a living document that is constantly evolving. The recommended actions need
to be implemented and the results evaluated. Periodically the Plan will need to be revised, building on
what has been achieved, so that Port Stephens can continue to move forward.



Port Stephens Tourism Plan — Action Plan

Objectives

The objectives of the Port Stephens Tourism Plan are to:

] Put in place the framework to facilitate on-going growth and development of Port Stephens’ tourism

sector.

. Ensure that PSTL and the Tourism Unit are adequately resourced

. Improve the management of the destination, and encourage and facilitate the development of
tourist attractions, accommodation, events and infrastructure within the LGA.

] Improve communication between and coordination of key stakeholders and service providers, and

ensure that the tourism sector is taken into consideration by Council and Government Agencies in
formulating policies, plans and programs.

] Increase the level of visitation to and visitor expenditure within the LGA.

. Diversify the market base of Port Stephens to reduce both seasonality and the dependency of the
area on the school holiday market.

L] Ensure that the needs and expectations of visitors to Port Stephens are understood and met.

The Planning Process
Preparation of the Port Stephens Tourism Plan has involved assessing the:

= Location and presentation of Port Stephens and its towns and villages, from a tourism perspective.

= Attractions, activities and experiences offered.

=  Accommodation base - supply, performance and presentation.

=  Support infrastructure and resources available - signage, visitor information services, marketing and
promotional collateral.

=  Markets attracted - segmentation, visitation patterns and characteristics.

= |ssues facing the tourism sector.

=  Marketing and promotional activities.

=  QOpportunities for and constraints to product, infrastructure and market development.

=  Structure and funding of tourism within the LGA.

As part of the planning process, consultation occurred with:

] Port Stephens Councillors and Council officers.

] Port Stephens Tourism Limited

. Industry groups and associations

= Community groups and associations

= Local tourism and business operators — attractions, accommodation, retail businesses.

= Licensed Clubs

] Worimi Land Council

] Newcastle Airport

] Government Departments - Tourism New South Wales, Department of Industry and Investment,
Department of Environment, Climate Change and Water (National Parks), Marine Parks Authority and
the Department of Lands.

L] Forum of Regional Tourism Organisations (FORTO), Hunter and Mid North Coast RTOs

= Tourism Managers — Tweed, Coffs harbour, Port Macquarie, Great Lakes, Newcastle, Wine Country,
Blue Mountains and Shoalhaven LGAs.
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Structure of the Plan
The Port Stephens Tourism Plan is presented in two volumes, a Diagnostic Report and an Action Plan.

=  The Diagnostic Report is the reference document for the Action Plan. It summarises the research
findings and provides the rationale for the recommended directions, strategies and actions.

= The Action Plan (this document) sets the framework and directions to guide the development of Port
Stephen’s tourism sector, and provides strategies and actions to facilitate the development and
marketing of tourism.
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2. PROGRESSING TOURISM IN PORT STEPHENS

Current Position
. Tourism in Port Stephens is a mature industry.

= Port Stephens Council and tourism operators have been working together for more than 30 years to
promote the LGA, first through TOPS and, in the past 12 years, through PSTL.

. The marketing joint venture between Council and PSTL has been successful in establishing Port
Stephens as a destination, with Port Stephens clearly differentiated from destinations to the north
and south. The marketing has been effective in developing and consolidating links with the Sydney
market and building the inbound Asian group tour market.

= The close relationship between PSTL and Council has resulted in the blurring of the lines between
PSTL and Council’s Tourism Unit. As a result, PSTL has remained dependent on the Tourism Unit to
provide resources and to action its initiatives. It has not developed as a strong industry
organisation with the skills and resources to effectively manage tourism within the LGA.

u Council’s Tourism Unit has effectively become the ‘face of PSTL’, with the Unit generally not
delivering the level of service and support that the tourism industry is seeking from PSTL. This is
being reflected in PSTL's declining membership and increased discontent and divisions within the
organisation.

. The practice of the VIC / Tourism Unit only supporting PSTL members has resulted in a truncated
service, both to the industry and to consumers. Information services are not comprehensive,
providing consumers and the trade with only a partial picture of the tourism products, facilities and
services on offer in the LGA. The tourism website is set up to promote and sell PSTL members’
products rather than promoting the destination and meeting the needs of consumers.

. Port Stephens has not kept abreast of changes in the way that consumers access information and
research and book travel, with the area not having in place a digital marketing strategy. The area is
also not capitalising effectively on public relations style marketing.

= In the past decade, there has been minimal investment in destination development and
management, with limited resources allocated for product, infrastructure and industry
development. The opportunities to grow tourism and the needs of the tourism sector have
generally not been taken into consideration in the various plans and programs adopted for the
area.

. Seasonality remains a significant problem for the LGA.

To move ahead, there is need for increased focus on product, infrastructure, market and industry
development to support and complement the marketing and promotion that is being undertaken. To
achieve this, it is recommended that the roles and responsibilities for coordinating and managing tourism
in Port Stephens be redefined.
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Key Activities
A strong and sustainable tourism industry is dependent on:

] Destination development and management — ensuring that the ‘assets’ are maintained and the
facilities and serviced needed to support the tourism sector and consumers / visitors is in place.

L] Product development — putting in place the attractions, activities, events and experiences that will
attract visitors to the area.

] Market development — strengthening existing markets and developing new markets.
] Industry development — providing operators with access to information, training and resources.

. Information services — providing a comprehensive service to consumers, the travel trade, tourism
operators, the conference market and other relevant businesses and organisations.

] Marketing and promotion — including public relations and web-based activities.

Re-structuring needs to ensure that resources are available for each of these activities and that the roles
and responsibility for 'delivery' are clearly defined.

Medium to Long Term Objective

The medium to long term objective should be for the tourism industry, through PSTL, to take full
responsibility for market and industry development, information services and marketing and promotion,
and to work with Council and other Government Agencies, operators and organisations in destination
development and management and product development. This is essentially the Tweed Tourism Inc
model (see Section 13.2). Through a services agreement or contract, Council would provide funding
support to enable PSTL to undertake these activities.

Division of Responsibilities

= PSTL is in the best position to take on the marketing and promotion of Port Stephens. It will however
require funding support from Council to employ marketing staff and undertake destination
marketing. PSTL should also be responsible for industry development, with this being a service that is
provided to members as part of the membership package. The business development and support
services provided by Business Port Stephens would remain available to PSTL and individual operators.

. Considerable resources need to be allocated to improving information services, further developing
the web site and resolving issues with the booking system. At this stage, responsibility should remain
with Council. Once the issues have been resolved, and the systems are delivering the level of service
required, consideration should be given to transferring responsibility to PSTL, with the services
provided under some form of contracted service and funding agreement.

] Responsibility for destination development and management and product development, should rest
with Council, with the Business Services / Tourism Unit to coordinate.

. Market development would be a shared responsibility, with the Tourism Unit undertaking the
necessary ground work, with PSTL taking on the marketing and promotion.
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Changes Required
To make the transition, it is recommended that the following changes be implemented:

] PSTL should assume responsibility for its membership functions, with this function removed from the
VIC. This is necessary for PSTL to grow as an organisation. Financial assistance from Council is likely
to be needed to make the transition.

= PSTL should assume responsibility for the marketing and promotion of Port Stephens. Council should
continue to provide funding ($200,000) for marketing and promotion. In addition Council will need
to provide additional funding to assist PSTL to employ marketing staff.

] The Tourism Unit should continue to operate the VIC and tourism website. Any tourism operator and
tourism-related businesses should be able to display their brochure in the VIC and have a basic listing
on the website. Each of these services should be provided on a fee-for-service basis. To 'protect’
itself from possible legal action, Council should reserve the right to refuse to represent businesses
and/or display products if the brochure is inaccurate or misleading and/or if the VIC / Council
receives complaints from consumers, with the business refusing to address these complaints.

] Tourism Unit should be restructured with its primary functions being product, infrastructure and
market development and provision of information services. The key positions should be a Tourism
Development Co-ordinator and an Information Services Manager. The Tourism Development Co-
ordinator would be responsible for destination, product and market development and destination
management. The Information Services Manager would be responsible for the operation of the
Nelson Bay VIC, coordination of the Level 3 Centres, data base development and management,
delivery of information service and website development and maintenance.

It is recommended that Council and PSTL establish a working group to explore options, define roles and
responsibilities and develop a funding framework. PSTL and the Tourism Unit will both need to prepare
Business Plans to provide the directions and framework for each organisation to move forward.
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Product & Destination Development
The key issues to be addressed are:

. Communication — at all levels — between PSTL and tourism operators, between Council and the Land
Management Agencies, and within Council.

L] Joint Agency approach to the management and development of the key attractions in Port Stephens
—the Worimi Conservation Lands (Birubi Beach and Stockton Sand Dunes), Tomaree headland —

foreshore reserve, and the Nelson Bay Foreshore.

] Place management approach to the development of individual localities within the LGA, with all
Council departments and community groups, working to achieve a shared ‘vision’ for each area.

. Signage — undertaking a comprehensive signage audit and formulating and implementing a signage
program.

] Building the events sector — tourism, community, cultural and sporting events.

] Locality based development — providing advice and support to the smaller communities to realise
their tourism potential.

Market Development

Directions forward for marketing include:

L] Domestic intrastate marketing — Sydney, Central Coast, Hunter Region, as well as Central NSW
(Dubbo and Mudgee areas), Gunnedah Basin, Tamworth and Armidale area.

] Marketing to ethnic communities within Australia (eg Indian and Chinese communities) to tap into
the VFR market.

. Limited marketing (through ATE, ATEC, wholesalers), to the international market to support those
operators with a strong international business base.

] Marketing alliance with the Newcastle Visitors and Convention Bureau to grow business event
tourism to the sub-region.

] Capitalising on the opportunities afforded by Newcastle Airport for access to new markets - aligning
interstate and international marketing to the routes being opened up by Newcastle and also
positioning the area to attract national conferences and meetings and sporting events.

L] Building special interest and activity based markets, to reduce the dependence on the seasonal
holiday-maker.

Working with the smaller localities to develop day trip markets from with Port Stephens and the
surrounding region.
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MARKET DEVELOPMENT
MARKETING & PROMOTION

= Continue to diversify the market base and grow visitation to
Port Stephens
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3. MARKET DEVELOPMENT & MARKETING DIRECTIONS

The generic marketing direction adopted by Port Stephens is basically sound. The marketing and
promotion has been successful in:

= Establishing brand ‘Port Stephens’ — with the area recognised as a destination in its own right
] Building the holiday and weekend markets (primarily summer)
] Building the inbound group tour market — which helps under-pin the viability of the tour sector.

Market development needs to address:

. Seasonality — with excess capacity in the accommodation sector for 11 months of the year.
= Tour operators and commercial attractions need continual turnover of new visitors to remain viable.
= Opportunities being created by Newcastle Airport.

Addressing seasonality requires Port Stephens to diversify its market base, targeting markets that will
travel outside of peak times. The most effective way of achieving this is use the area’s assets, facilities and
infrastructure to build special interest and activity based markets, in conjunction with group markets and
events. The Tour sector would benefit from further growth in the day trip and short break markets as well
as group tour markets.

The proposed expansion of air services will provide the opportunity to access to new interstate and
international markets. Marketing and promotional activities will need to be aligned with that of Newcastle
Airport and the carriers.

Moving Forward:
In moving forward the emphasis needs to be on:

L] Strengthening and consolidating existing markets

] Diversifying and building new markets — concentrating on conferences and meetings, special interest
and activity based markets, groups (coach, school, social), sports market and events.

] More efficient and effective use of resources.

To achieve this, it is proposed that the arrangement between Council and PSTL be restructured as follows:

L] Responsibility for the marketing of Port Stephens will rest with PSTL. Council will continue to provide
an annual marketing grant. This grant will be tied to desired outcomes and performance criteria.

] PSTL will employ marketing staff. Council will provide funding towards the cost of these staff.

] A three year marketing strategy will be prepared to set the marketing directions and framework. An
annual marketing plan will be prepared each year — with the plan including specific activities,
timelines and budget. The Plans will be prepared by PSTL and submitted to Council for endorsement
in relation to expenditure of Council funds.

] The marketing approach will include:
Domestic Market

- Sydney, Central Coast and Hunter markets — building short stay, holiday and day trip markets —
this will remain the primary focus.

- Building the intra domestic holiday market concentrating on Central NSW, the Gunnedah Basin,
Tamworth and Armidale areas

- Building the interstate holiday and short breaks market — aligning the marketing with the route
development being undertaken by the airlines

10
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- Establishing a strategic alliance with Newcastle Visitors and Convention Bureau to grow the
external conference and meetings market and positioning Port Stephens as a destination for the
regional conference, meetings and functions market.

- Building special interest and activity based markets, including sporting markets

- Growing the events market

- Building volume markets such as coach tour groups, social groups and educational excursions.

The Tourism Unit will work with business groups and tourism operators on the Tilligerry Peninsula, In
Karuah, Raymond Terrace and Seaham to build the regional market.

International Market

- Continuing to build the day trip group tour markets out of Asia.

- Marketing Port Stephens to the ethnic communities in Sydney as a destination for VFR travel.

- Implementing strategies to build the back-packer market, concentrating on the use of social
networking sites.

- Secure media stories in dedicated backpacker publications and websites supported by selective
advertising.

- Continue to support the Pacific Coast Touring Route.

- Undertake low-key promotion in New Zealand as a precursor to Newcastle airport coming on-line
to New Zealand ports.

- Work with Newcastle Airport to capitalise on the opportunities created by entry into the Asian
market.

For the international market the focus needs to be on a more effective use of third parties such as
ATEC, ATE, and working with travel wholesalers and inbound operators, rather than overseas trips.

= Marketing activities will include:
- Changing the focus of the Port Stephens Tourism Website to sell both the destination and the
product (currently product sales driven) and enabling all operators to participate (on a fee for
service basis).

- Formulating and implementing a web based social media strategy.

- Public Relations marketing — generate increased destinational coverage and use as a key tool in
building the special interest and activity based markets.

- Aligning interstate and international marketing with that of Newcastle Airport and the main
carriers.

- Exhibiting, (either directly or by supporting operators) at relevant trade and consumer shows
- Participating in North Coast Regional promotional initiatives
- Advertising
- Improving the promotional collateral available to support marketing and promotional initiatives.
] At this stage PSTL will remain a member of the North Coast RTO, however both PSTL and Council will
monitor changes that are occurring as a result of the Regional Partnership Program and regularly re-

assess Port Stephens’ position.

Specific actions to build the conferences and meetings market, special interest and activity based markets,
and the events markets are summarised in the following tables.

11
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Continue to Diversify and Grow Visitation to Port Stephens
Conference & Meetings Market

Aim:

. To build the conference and meetings market as a mid-week, shoulder and off-season market for
Port Stephens.

The Opportunities:

Newcastle and Hunter Wine Country are established destinations for the conference and meetings market,
with Newcastle positioned to become the leading conference destination in NSW outside of Sydney. As
interstate and international air services expand, Newcastle and the Lower Hunter will be ideally positioned
to target national and international conferences and meetings, with the region being a lower cost
alternative to Sydney. Opportunities for Port Stephens include:

. Conference and meetings destination within the Lower Hunter

= Tours — pre, post conference tours and as a day-trip for conference delegates and/or partners

L] Destination for regional conferences and meetings — a lower cost alternative than Newcastle and
Wine Country

] Destination for regional functions

Action Section Key Tasks Priorities | Timing
Business Events = Re-kindle Conference and Meetings Medium - | Short term
development 7.5 marketing working group High

group = Develop marketing strategy — address both

relationship with Newcastle and building
the regional conference, meetings and
function markets

Build relationship 7.3 = Enterinto a strategic alliance with High Short term —
with Newcastle 7.5 Newcastle Visitors and Convention Bureau discussions should
=  Encourage venue managers in Port commence soon as
Stephens to join Newcastle Visitors and Newcastle is in the
Convention Bureau process of
=  Explore options for pre and post- and restructuring its
partners tour programs approach to tourism

= |dentify potential conference leads from
Port Stephens industries — aerospace,
metal processing, land and marine
management etc

Improve 7.5 =  Expand Port Stephens Conference and High Short term — needed
promotional 10.2 Meetings Planner to include all venues to support market
material = Improve conference and meetings pages development

on Port Stephens Tourism Website
Build the regional 7.5 =  Direct marketing to companies and Medium | Ongoing
market organisations in the Hunter and Central

Coast regions, positioning Port Stephens as
a lower cost alternative to Newcastle and
Wine Country

12
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Continue to Diversify and Grow Visitation to Port Stephens
Special Interest & Activity Based Markets

Aims:

= Toincrease visitation to Port Stephens and to individual localities within the LGA.
= To reduce the dependence on the holiday market
= To reduce fluctuations in visitation as a result of seasonality.

Opportunities:

There is opportunity to grow:

= Regional group tour market - targeting groups within the surrounding region that organise day and
overnight trips.

=  Domestic coach tour market — positioning Raymond Terrace as a hub

= School and university excursions

= Car clubs

=  4WD Clubs

= Bird watchers,

= Anglers — game fishing, sports fishing, other recreational fishing

= Boating enthusiasts — competitive and recreational and also to the cruising market

= Water skiers

= Golfers

= Surfers

=  Wind / Wave / Kite surfing
= Divers

= Horse sports (Raymond Terrace / Salt Ash)
= Motorcycle sports - MotoX, Dirt Circuit (Raymond Terrace)

The same basic approach will apply to each market segment:

= |dentify the target audience.

= |dentify the products that will appeal to this audience — what does Port Stephens have that is special
and/or suitable.

=  Where relevant, 'package' the product — accommodation, activities, guides, sightseeing, meals etc.

= Direct marketing to the target audience, supported where possible with targeted public relations
marketing and web-based marketing

= Follow up / build relationships.

In most instances, the Tourism Unit should co-ordinate and drive the market development process with
marketing support from PSTL.

13
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Target Market Section Key Tasks Priorities Timing
Grow the regional group market
Regional Group Markets 4.6 Target groups from the surrounding region that organise day and overnight trips. Medium Ongoing — as part of market
development
Including: = |dentify social groups located within the region (up to 1.5 hours drive from Port
Stephens) that organise day and overnight trips.
= Senior Citizen groups
=  Walking Clubs = Develop itineraries / packages for these groups.
= Retirement Homes
= Licensed Clubs = Direct marketing to target groups, with regular follow-up.
= Sporting Clubs
Grow the domestic coach tour market
Coach Tour Markets 4.6 The main segments of the coach tour market to be targeted are: Medium Ongoing - as part of market

= Coach companies that organise tours - concentrating initially on companies
based in the surrounding region, Central Coast, Central NSW and the New
England NW Region.

= Social clubs and organisations (eg Probus) that charter coaches to undertake
tours.

Coach Companies currently operating tours to the Region — to encourage them
to include Port Stephens in their tour program.

= Local and regional coach companies to organise coach tour trips to events held
in Port Stephens

Approach

= Develop a comprehensive coach and group tour data base:
- Obtain membership data from Bus & Coach Association
- Internet search
- Track coach tours visiting Port Stephens

= Prepare a coach tour manual / directory — suggested tour itineraries, activities,
packages, accommodation etc

development

14
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Target Market | Section | Key Tasks | Priorities Timing
Grow the domestic coach tour market continued
Coach Tour Markets 4.6 Raise the Shire’s profile as a destination for coach tours: Medium Ongoing — as part of market
= Exhibit at the annual Bus & Coach Association trade show. (Monitor results) development
= Prepare and distribute coach tour manual to potential coach companies
= Explore options for feature articles in the Bus & Coach Association journal /
newsletter / website
= |ncorporate a coach tour segment in the Tourism website
Build the education marke
School & University 4.6 Build the school and university excursion market: Low Ongoing - as part of market
excursions and field trips- development
Blcapitalizing on assets such = Explore opportunities with DECCW, MPA, Fisheries and Worimi Land Council to
as Stockton Sand Dunes, establish education programs.
indigenous culture,
aquaculture, Tilligerry = |dentify activities and attractions available in Port Stephens that are potentially
Habitat Centre, Marine suitable for school and university groups. Assess these activities to ensure that
Park, National Parks & they meet curriculum needs and are pitched at the right level for school
State Conservation Areas students.
(wetlands and habitat
studies), Seaham Nature = Develop a school excursion information kit for distribution to schools. Include
Reserve Quarry information sheets that relate the products and activities available to the
curriculum and provide suggested itineraries by school year and /or by subject.
= Obtain feedback from visiting school groups and act on suggestions for
improving the product base and experience.
= Encourage operators to consider ways of making it 'easier' for the teachers,
with all operators preparing a risk assessment to Departmental standards and
hosting pre-excursion trips made by teachers to the area.
= Include a page on the Tourism website providing relevant information for the
education market.
4.6 = Explore with University of Newcastle, the opportunities for field trips for Low Ongoing - as part of market

students, visiting academics and as day tours as part of conferences and
meetings hosted by the University.

development

15
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Target Market | Section Key Tasks Priorities Timing
Grow the car club market
Build on the Tilligerry 4.6 = Build car club data base Medium Ongoing — as part of market
Motorama event to attract = |dentify activities and events in Lower Hunter Region that will appeal to car development
car clubs to Port Stephens clubs and assess potential to tap into or capitalise on these events

=  Build Tilligerry Motorama into a major event for Port Stephens

= |dentify potential day trips / touring routes and attractions within Port

Stephens and surrounding region

=  Prepare promotional kit

=  Direct market to car clubs
Build destination-based markets - markets that come to Port Stephens to undertake a specific activity
Special Interest and 4.6 Use attractions, activities, facilities and events in Port Stephens to build special High To commence as soon as possible

Activity-based Markets

Individuals & Clubs

including:

= 4WD

=  Bird watchers
= Anglers

= Divers

=  Boating

= Water skiers
= Golfers

= Surfers

= Wind/ kite surfing
= Equestrian
" MotoX / Circuit

interest and activity-based market segments.

= |dentify market segments to be targeted.

= |dentify appropriate products for the segments and develop packages and/or
itineraries - including activities, travel and accommodation options.

=  Where suitable, form a Project Team to undertake the market development
and marketing.

= Develop marketing data bases - using internet searches.

= Where relevant — incorporate activity based micro-site into Port Stephens
tourism website

= Develop appropriate promotional collateral.

= PR marketing - seek coverage / articles in relevant magazines.

= List Port Stephens products, activities and events on websites that are popular
with each of the target markets.

= Direct marketing to clubs and associations.

= Exhibit at relevant trade and consumer shows.

to begin to diversify market base of
the LGA

16
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Continue to Diversify and Grow Visitation to Port Stephens
Events Market

Events form part of the attraction and activity base of Port Stephens and can be used very effectively to
build visitation, reduce seasonality and raise the profile of Port Stephens in the marketplace.

Aims:

= To build a program of major events that will increase visitation to Port Stephens
= To build sports related tourism by hosting major tournaments and carnivals as well as sports
development programs, camps, clinics etc.

Structure

Events Port Stephens will set the strategic direction and be responsible for coordinating the development
of events within the LGA. Event Port Stephens will put in place the framework relating to Council’s event
policies and procedures. It will be responsible for implementing the Tomaree Events Strategy and working
with event organisers to build tourism events. Business Port Stephens will concentrate on events that
have the potential to attract large numbers of visitors to the area and/or generate significant economic
benefits for the area.

Council’s Community Services Unit will work with community groups to develop a program of diverse
cultural events and activities, primarily aimed at the local community. Where local events have the
potential to grow into significant tourism events, the Community Services Unit will work with Events Port
Stephens to formulate a strategic directions / growth plan for the event, with Community Services
responsible for working with the community group / organiser to put the event on a professional footing,
with the event transferred to Events Port Stephens when it is ready to go to the next stage.

Council’s Recreation Services Unit will continue to work with sporting clubs and associations to attracting
sporting events to the LGA and build existing events, with Recreation Services working closely with Events
Port Stephens and the Tourism Unit.

The Tourism Unit will play an active support role in relation, including providing information to support
bids and to distribute to organisers and attendees, communicating with and coordinating input from PSTL
and tourism operators, packaging — eg for coach tour groups, coordinating accommodation bookings and

advice and assistance with marketing and promotion.

Specific actions for developing the events sector are summarised below.

17
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Action | Section | Key Tasks Priority Timing

Provide framework and resources to support the events sector

Events Coordinator 8.4 =  Establish the Events Coordinator position as a full-time permanent High When funding ceases
appointment

Framework 8.4 = Formulate event planning guidelines and procedures manual (building on High Short term — as part of
manuals available from DII) implementing the events strategy

= Establish communication and coordination protocols within Council
= (Clarify and resolve issues with Development Approval process

= Develop comprehensive events data base

= Formulate event assistance and sponsorship guidelines

= Build data base of grant funding programs available to

Events Calendar
= Develop comprehensive events calendar Medium — High

Tourism Website Medium - High
= Improve events pages

Grow the sporting events and sporting markets

Continue to develop 8.4 = Assess sporting carnivals, tournaments, events and activities in the LGA to Medium - High Ongoing — as part of market
sporting events determine potential for growth development

Sporting Events Strategy

Develop the draft Sporting Tourism Marketing Plan into a Sporting events strategy,

with the strategy to address:

= Strategies and actions for growing existing events

= Bidding for ‘foot loose’ sporting events, carnivals, clinics etc

= (Capitalising on regional sporting events

= Building the national sporting event market (once air services are established to
most States)

Information and Promotional Collateral
= Develop information and promotional collateral to support event bids and to
distribute to event organisers and attendees

Webpage / Micro Site
= Include sporting events page / micro site on Council’s website

18
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Action

Section

Key Tasks

Priority

Timing

Grow the sporting events and sporting market continued

Continue to develop
sporting events & sporting
market

Including:

= Field sports

=  Water sports

=  Boating / Sailing

=  Tennis
= Bowls
=  Golf

= Wind sports
= Horse sports
=  Motorcycle sports
=  Longdistance / endurance
sports eg:
- Marathon
- Triathlon
- Road cycling
- Audax
- lron Man
- Adventure racing
- Ultra racing

8.4

Build the sports related markets:

= Liaise with sporting clubs and associations to identify and target opportunities
to host sports development programs, camps, clinics, carnivals and
tournaments in the LGA, with emphasis on the Under 16 age groups as these
age groups are more likely to involve parents accompanying children.

=  Explore opportunities to host exhibition games and sporting events (eg
hydroplaning) that will draw residents from the surrounding region into Port
Stephens.

= Investigate opportunities for holding sporting events in the State Forests and/or
State Conservation Areas - possible events include mountain biking, cross
country running, rogaining, orienteering, rallying, endurance events, adventure

racing etc.

= |dentify and target 'footloose' sporting events that could be hosted in Port
Stephens.

=  Explore opportunities to build and/or capitalise on existing sporting events held
in the surrounding region — eg surfing tournaments

=  Explore opportunities for developing sporting events

=  Explore opportunities to develop tournament circuits within the Lower Hunter
and North Coast Regions - eg golf, bowls, fishing etc

= Explore feasibility of establishing a week long sports carnival / festival.

= Position Port Stephens as training base for State amateur sporting teams that
fly out of Newcastle airport.

= Once interstate air services are expanded - position Port Stephens as a venue
for National Amateur Sporting Carnivals.
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Action Section Key Tasks Priority Timing
Grow events
Existing events 8.4 = Assess existing community events to determine potential for growth into a Medium Ongoing

significant tourism event.
= For events with growth potential — formulate strategic directions / growth plan

‘Footloose’ events 8.4 = |dentify ‘foot loose’ events that could potentially be attracted to Port Stephens Medium Ongoing
— bid for these events
New events 8.4 Explore feasibility of developing new events: Medium Ongoing

= ‘Race Port Stephens’ - program of long distance / endurance events
= Ultra races/s

= Wind sports — wind surfing, wave jumping, kite surfing

= Masters / Veterans Games

= Activity based workshops / seminars

Venues & Infrastructure

Address infrastructure 8.3 Nelson Bay Medium - High As soon as practical as these issues
issues that are constraining 8.4 = Review options for event venues / locations impact on event planning

growth of the events = Formulate a traffic management plan for large events

sector

Tilligerry Peninsula
= Explore options for temporary event related camping
= Infrastructure for temporary event signage on Nelson Bay Road

Karuah
= Explore options for temporary event related camping
= Infrastructure for temporary event signage on Highway
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DESTINATION MANAGEMENT PRODUCT &
INFRASTRUCTURE DEVELOPMENT

= Realise the tourism potential of individual localities, towns
and villages

= Upgrade and expand the attraction and activity base of Port
Stephens

= Improve visitor facilities and infrastructure

= Improve and expand information services within Port
Stephens and the range of information and promotional
material available
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4. DESTINATION MANAGEMENT, PRODUCT & INFRASTRUCTURE
DEVELOPMENT

Destination development and management will focus on:

. Continuing to improve and expand the attraction and activity base of Port Stephens LGA.

. Ensuring that the infrastructure, facilities and services needed to support tourism are in place.

L] Improving communication between and coordination of key stakeholders and service providers, to
ensure delivery of quality products and services.

] Ensuring that the needs of the tourism sector are taken into consideration by Council and
Government Agencies in formulating policies, plans and programs.

To achieve this, Council will:

. Restructure the Tourism Unit to provide resources for destination development and management.
The Tourism Unit will also provide marketing advice and support for visitor-generating events in the
area.

] Establish an internal working group to improve communication and coordination between Council
departments and to ensure that tourism is taken into consideration in Council policies, plans and
programs.

. Seek to improve communication and relationships with Government Agencies, in particular seek to
adopt a ‘whole’ of Government approach to land management in the LGA, with shared vision and
plans for key tourist destinations, including the Stockton — Birubi Beach area, the Tomaree Headland
area and Nelson Bay Foreshore.

] Endeavour to build a strong working relationship between the Tourism Unit and the business
organisations throughout the LGA to assist these organisations realise the tourism potential of their
localities

The organisations, businesses and individuals involved in the management and delivery of tourism
products, activities, services and infrastructure are summarised in the following diagram.

The following Tables provide actions to:

. Realise the tourism potential of individual localities, towns and villages

. Upgrade and expand the attraction and activity base of Port Stephens

= Improve visitor facilities and infrastructure

L] Improve and expand information services within Port Stephens and the range of information and
promotional material available

While many of the actions included in these Tables are identified as being of ‘high’ priority, it is recognised
that implementation will be dependent on funds and resources.
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ORGANISATIONS INVOLVED IN THE DELIVERY OF TOURISM PRODUCTS, INFRASTRUCTURE & SERVICES

TOURIST ATTRACTIONS & EVENTS ACCOMMODATION ACCESS / INFORMATION & BOOKING
ACTIVITIES INFRASTRUCTURE SERVICES
Council Council Council Council Council
Events Port Stephens Caravan Parks
Community events Resort

Government Agencies
National Parks

Marine Parks Authority
Waterways Authority
Forestry

Crown Lands

NAAF

Sporting Events

Worimi Land Council

Business & Community Groups
Nelson Bay Town Management
Karuah Chamber

Karuah Working Together
Tilligerry Chamber

Sporting Clubs & Associations

Government Agencies
National Parks - camping
Crown Lands - leases

Government Agencies
RTA

National Parks
Waterway Authority
Crown Lands

Government Agencies
TNSW

National Parks

Marine Parks

Operators

Tours

Attractions

Pubs & clubs
Restaurants & cafes
Retail businesses

Operators
d'Albora Marina
Licensed Clubs
Murray's Brewery
Operators

Operators
Accommodation
Letting Agents

Individuals

Property owners - holiday rentals

Transport Operators
Airlines

Newcastle Airport
Coach Companies
Tour Operators
Courtesy Coaches
Taxis

Ferry Operator

Level 3 Information Outlets

Karuah Working Together

Community Groups
Tilligerry Habitat Assoc
Community Arts Centre
Lighthouse Volunteers
Historical Society

Commercial Promoters

CONFERENCE & MEETING
VENUES

Accommodation Operators
Licensed Clubs
Worimi / Murrook

Industry / Operators

PSTL

Operators

Local media

Commercial booking agents
Newcastle Airport
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4.1 Realise the Tourism Potential of Individual Localities, Towns & Villages

Each of the localities, towns and villages within Port Stephens LGA forms part of the product base of the
area and has a role to play in building visitation and contributing to the visitor experience.

Aims:

= For each of the individual localities, towns and villages to become an attraction and/or destination in
its own right.

] To build visitation to the towns and villages to support and strengthen local businesses.

] To diversify the market base of Port Stephens LGA.

This will be achieved through:

. Enhancing the presentation, with emphasis on the areas that are highly visible to visitors - entry
gateways, routes through town, shopping centres and parks and gardens.

] Improving / developing the attractions within and surrounding the towns and villages.

. Improving the infrastructure base of each locality.

. Building the day trip, special interest and activity based markets.

A number of the actions needed in each locality are already discussed under other sections of the Action
Plan. This section aims to consolidate these actions on a locality basis to provide a working document that

can be used by the local community and business groups.

Positioning & Potential Markets

The positioning and market directions for each of the towns and villages is summarised below:
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Locality Positioning / Themes / Points of Difference Existing and Potential Markets
Nelson Bay Primary tourist destination in Port Stephens Holiday makers and leisure travellers — holiday, short breaks & day trippers
Dolphin capital Coach tour groups
Activity node and meeting place Conference and meetings
Focal point for marine activities / primary gateway to the Port International — groups and FIT
Shopping, dining and entertainment Events attendees
Service Centre Cruising boats / boating enthusiasts
Shoal Bay Lifestyle destination Holiday makers and leisure travellers — holiday, short breaks & day trippers
Conference and meetings
International — FIT and groups
Fingal Bay Family holidays — safe attractive haven Families
Retirees
Events

Anna Bay — One
Mile

Main attraction — sand dune — world class attraction
Surfing destination

Alternative / beach culture / laid back

Adventure / soft adventure

Bushland / Melaleucas

Holiday makers and leisure travellers — holiday, short breaks & day trippers
International — groups and FIT

Backpackers

Special interest - 4WD, surfing, fishing, boating

Bob’s Farm

Fresh produce, food and wine
Entertainment

Residents of and visitors to Port Stephens
Regional day trip market
Coach tour groups

Tilligerry Peninsula

Koala capital of Port Stephens

Village within a habitat

Alternative to the congestion of Nelson Bay — Shoal Bay
Great place for pre and primary school aged children
Great place for picnics

Regional boating facility

International FIT

Senior groups — View Clubs, Probus Clubs, Retirement Home groups
Walking Clubs

Day visitors

VFR & regional markets / group picnics

School excursions

Boating enthusiasts, anglers, fishing clubs

Karuah

River town

Northern gateway to Port Stephens

Oysters

Gateway to Karuah River and upper reaches of Port Stephens / regional
boating facility

Highway travellers — transit stop / overnight

Retirees

Boating enthusiasts / Anglers — FIT, social groups and clubs
Coach tour groups / seniors groups

Event attendees

Airport travellers

Raymond Terrace

Southern gateway to the LGA
Historic River Port

Regional Centre / service centre
Highway service centre

Day trip destination

Sporting node

Boating / water skiing

Highway travellers

Business travellers

Meeting delegates

Day trippers

Sporting attendees

Boating enthusiasts / water skiers / wake boarders
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Locality Positioning / Themes / Points of Difference Existing and Potential Markets

Rural West Attractive rural area Day trippers / car based touring
Historic villages
Gateway to the southern Barringtons

Seaham Bird hotspot Bird watchers — FIT / clubs

River-side village Education and research — university, school excursions
Day trippers

Coach tour groups

River based — anglers, canoeists

Hinton Historic river village Day trippers / car based touring
‘Lunch at the Pub’

Actions to differentiate and position the localities, towns and villages and improve visitor facilities and services and the presentation are summarised below.

Action Section Key Tasks Priority Timing

Destination positioning — Establish each locality as a destination and/or attraction in its own right

Differentiate the localities 11.1 =  Explore points of difference in physical and cultural environments. Very high - as the Short term — as quickly as can be
= Working with local community — identify themes for the area basis for moving achieved as the basis for all future
= Formulate and adopt a ‘vision’ for each locality forward development

=  Putin place the planning framework to achieve the vision

= Develop landscaping / beautification programs / design guidelines

= Establish place management teams within Council to achieve a coordinated
approach to beautification, landscaping, presentation of parks and reserves etc
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Action Section Key Tasks Priority Timing
Nelson Bay
Improve presentation of 11.2 =  Formulate and adopt vision and design guidelines for the town. Very High Short term — as part of the 2030
the town Plan
Entry Corridor High Ongoing — as funds become
= Establish gateway entry point — create ‘sense of arrival’ available
= Introduce dolphin / whale themes
= ‘Clean-up’ / formalise entry corridor
=  Landscaping / corridor tree planting along Stockton Street and through to
waterfront.
9.3 Water Front High Funding dependent
= Implement foreshore improvements program
= Incorporate dolphins / whale themes
=  Provide interpretation of the Marine Park
Town Centre High As funds become available —
= Continue to beautify town centre property owners / business
= Improve ‘appearance’ of town centre when viewed from Church-Donald Street community will need to improve
and Stockton-Dowling Street intersection their property / business to
= Encourage property / business owners to improve presentation of their building capitalise on the improvements
/ business undertaken by Council.
= Encourage footpath trading
= Encourage footpath dining — ensure quality tables and chairs
Improve traffic flow and 11.2 = Continue to lobby for the development of a town by-pass Very High Ongoing
address parking issues = Develop traffic management plan
= Explore tour linked parking vouchers
= Resolve coach parking issues
Improve signage 9.1 = Improve directional signage to VIC Very High Immediate
11.2 = Provide signage to marina High When funds available
= Update signage — where appropriate replace fingerboard signage with Medium Ongoing
international symbols
= Provide and signpost a designated caravan / long rig parking space close to the High Short term if possible
shopping centre and VIC
Cater for events 8.3 = Investigate options for town centre events and adopt policy. Medium - High To resolve as soon as possible

= Provide support infrastructure and services (eg power outlets)
= Formulate event access and parking plans

Port Stephens Tourism Plan — Action Plan
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Action Section Key Tasks Priority Timing
Shoal Bay
Improve presentation 11.3 Adopt a coordinated approach to foreshore beautification. Medium Ongoing — as funds become
Relocate toilet block (preferable) or undertake external face-lift available
Remove / replace directory
Fingal Bay
Continue to improve 11.4 Corridor tree planting — Foreshore, Boulder Road to Market Street Medium Ongoing — as funds become
presentation Facelift for toilet block available
Provide cycle racks — beach, surf club and shopping centre
Expand attraction base 5.4 Develop walking trails — Tomaree National Park Medium — High Short term — to use DECCC funds
11.4 Investigate feasibility of tours to Fingal Island Medium available for development
Anna Bay — One Mile
Develop Birubi Beach — 5.3 Adopt joint agency — Council approach to the development and management of | Very High To be set in place as soon as
Stockton Sand Dunes as 11.5 the area. possible
iconic, world class Resolve access and parking issues
attraction Provide quality visitor facilities & interpretation
Provide effective signage, including signage from Raymond Terrace and at Gan
Gan Road — Nelson Bay Road intersections
Position Anna Bay 11.5 Town centre beautification program High Ongoing
shopping centre as Business development programs for retailers
gateway and service centre
to sand dunes
Protect & enhance Gan 11.5 Retain bushland corridor between Samurai Beach Resort and Nelson Bay Road Very High Short term —to be included in
Gan Road corridor Intersection — this is important for the separation of Anna Bay area from Nelson planning policies to ensure that
Bay Area. This will require strict development controls on the former Gan Gan developments proposed for the
Army Base site. area have no impact on the
Prevent strip development along Gan Gan Road High corridor
Undertake corridor tree planting — Melaleucas Medium
Remove old / poorly presented signs / implement policy for coordinated Medium
signage
Encourage ‘eco’ style 11.5 Adopt Design guidelines / DCP to encourage development of appropriately High Developer interest in the area —

accommodation
developments

designed accommodation — low rise, coastal living / alternative / eco
accommodation

need to have ground rules in
place
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Action | Section Key Tasks | Priority Timing

Anna Bay — One Mile continued

Upgrade foreshore areas 11.5 = Establish coastal walking track (from Tomaree Headland to Birubi Beach) High As fund become available
= Establish an area for shore-based whale watching — with appropriate Medium

interpretation
= Upgrade / replace toilet blocks High
= Undertake land rehabilitation and bush regeneration High
= Upgrade / replace picnic facilities Medium
= Manage entry to One Mile Beach to minimise anti-social behaviour High Could be implemented
immediately

Provide cycleways 3.7 = Complete cycleway from One Mile Beach to Birubi Beach via Anna Bay Medium On-going as part of the

11.5 = Establish cycleway from Nelson Bay to Anna Bay development of the area
= Provide bicycle racks at One Mile Beach, Anna Bay Shopping Centre and Birubi
Beach.

Grow surfing market = Explore possibility of having One Mile Beach declared a surfing reserve Medium Short term — to capitalise on
= Approach surf tour operators to include One Mile & Birubi in surfing tours TNSW interest in this market
= Liaise with TNSW re inclusion in North Coast surf tour route

Bob’s Farm

Develop as a fresh produce 11.6 = Encourage farm gate sales Low - medium On-going as part of product

node = Develop farm produce / fresh food trail development

Tilligerry Peninsula

Develop the attraction 11.7 Tilligerry Habitat Centre Medium On-going as part of community

base of the Tilligerry = Encourage the continued development of the THC as a ‘koala’ and ‘eco’ development.

Peninsula attraction for the Port Stephens.
= |Improve merchandising to increase revenue base of Centre
= Position the Centre as track head for walking trails on the Peninsula
= Approach Hunter Water / DECCW to fund interpretative display for Tilligerry

State Conservation Area
= |mprove L3 Information Centre display
Walking Trails Low Ongoing — to be incorporated

Upgrade Lookout walking trail
Extend walking trails to provide a linked network of trails, with THC as the track
head.

into community and parks
programs in the area

Port Stephens Tourism Plan — Action Plan
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Action Section Key Tasks Priority Timing
Tilligerry Peninsula continued
Develop the attraction 11.7 Tilligerry State Conservation Area Medium As part of product development
base of the Tilligerry = Provide board walks / interpretive walks of wetlands and wildflowers
Peninsula cont Lemon Tree Passage Reserve
= Provide large regional playground Medium Ongoing — as funds become
= Upgrade picnic and toilet facilities Medium available
= Address pedestrian / vehicle conflicts to improve safety High
Lemon Tree Passage Boat Ramp / Marina
= Provide floating pontoon / jetty High Funding dependent
= Promote as a regional boating facility High When infrastructure is in place
= Promote to fishing clubs and anglers High
Grow the program of 11.7 = Provide assistance to build Motorama event into a tourism event for Port Medium As part of the development of
events Stephens cultural and community events
= Explore options for revitalising the Tilligerry Festival. Medium
= Work with Tilligerry RSL Sports Club to grow Darts Tournament Medium
Increase accommodation 11.7 = Encourage the expansion of the motel — at least 15 additional rooms — possibly High Dependent in Operator
as a joint venture with the Club
=  Permit temporary camping for events High Resolve in short term
Improve presentation 11.7 = Adopt landscape DCP / Policy for Peninsula High Put planning / regulatory
= Encourage quality landscaping of Tanilba Bay shopping centre High framework in place as soon as
= Beautify Lemon Tree Passage shopping centre High possible.
= Ensure that landscape buffers are mandatory for any development with High
frontage to Lemon Tree Passage Road
Improve signage 11.7 Provide:
= Gateway signage at entrance to Peninsula — reinforce koala habitat theme High Ongoing — as funds become
= Provide information directory — at entrance to Peninsula or at entrance to High available
Tanilba Bay urban area
= Improve directional signage to facilities and attractions / use international Medium

symbols for visitor facilities

= Improve walking track signage — track heads / route markers

= Update and improve koala signage throughout area

= Provide infrastructure to mount temporary event signs on Nelson Bay Road
near intersection with Lemon Tree Passage Road

Low-medium
Medium
High
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Action Section Key Tasks Priority Timing
Provide information and 11.7 = Provide comprehensive map of area — showing walking trails and visitor Medium - high Short term — as part of improving
promotional material facilities information services and
=  Produce promotional brochure for the area promotional collateral in the LGA
= Ensure boating facilities are included on relevant maps for Port Stephens
(including internet sites)
Karuah
Improve presentation of 11.8 Make transition from Highway town to River town To continue to implement the
town =  Remove redundant highway signage and infrastructure High streetscape improvement
=  Continue with median strip tree planting to reduce scale of the highway High program.
corridor
=  Provide footpath landscaping to complement tree planting Medium — High
= Encourage businesses to refresh / improve signage High
=  Encourage businesses to improve presentation High
= Improve appearance of outdoor dining areas in main street High
Memorial Park
= Undertake shade tree planting in area to west of boat ramp Medium As part of the boat ramp
Longworth park redevelopment
= Remove Community Directory sign Medium
= Develop oyster interpretative display
Capitalise on Oysters 11.8 = Encourage oyster farmers to improve signage, particularly signs that are visible High Ongoing
from highway and bridge
= Explore possibility of providing interpretation on oyster faming in Longworth Low-Medium
Park
= Establish an oyster walk along Barclay Street, with interpretation of oyster Medium
sheds and leases
Raise profile of Karuah’s 11.8 = Encourage eateries to provide quality food and service and develop a signature | Low-Medium Ongoing — dependent on
eateries dish willingness of businesses
= Explore feasibility of establishing ‘Karuah Kitchen’ to sell local produce, and
value adding to oysters
= Public relations marketing of Karuah eateries.
Extend Board Walk 11.8 = Explore feasibility of extending Mangrove Board Walk to link with Memorial Low Ongoing

Park

31



Port Stephens Tourism Plan — Action Plan

Action Section Key Tasks Priority Timing
Karuah continued
Build event program 11.8 Provide assistance to :
= Grow Karuah Music Festival Medium As part of the development of
= Develop fun run into a regional event — possibly including a marathon or half Medium cultural and community events
marathon
= |nvestigate options for revitalising the Timber and Oyster Festival Medium
= Introduce new events — eg fishing competition Medium
=  Provide infrastructure for temporary event signage in Highway corridor High
= |nvestigate opportunities for temporary camping area for events Medium
Mountain bike trails 11.8 =  Explore feasibility of developing a network of mountain bike trails in Medium As resources are available —
surrounding National Parks, State Forests and State Conservation Area should coincide with preparation
of draft plans of management
Build special interest and 11.8 = Seek regional media coverage of boat ramp improvements To coincide with the
activity based tourism — improvements to the boat ramp
position Karuah as gateway Promote Karuah to:
to upper reaches of Port =  Fishing Clubs and anglers
Stephens & Karuah River = Boating market
=  Mobile home / caravan clubs
= Seniors groups, retirement homes, social clubs
= Coach companies
Raise profile of information 11.8 = Seek Level 3 accreditation for Karuah Centre High As part of the review /
services restructure of information
services
Raymond Terrace
Continue to improve the 11.9 = Upgrade presentation of Bettle Park to become a gateway statement for the High On-going as funds become
presentation of the town town. available
= Develop Adelaide Street as a boulevard - with corridor tree planting and Medium
landscaping.
= Encourage quality development (eg Kings Terrace) in town centre. Medium
Develop Kings Street 11.9 = Review planning studies for King Street Precinct Medium Ongoing

precinct as an attraction

Encourage restoration of historic buildings — explore options for grants and
funding incentives

Explore options for refurbishment and use of Council owned buildings in the
precinct

Upgrade area around the marriage trees — when area is attractive, seek media
coverage as a special interest story — encourage contemporary use of the tree
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Action Section Key Tasks Priority Timing
Raymond Terrace continued
Capitalise on the parks and 11.9 = Develop a foreshore walk, linking Riverside Park to Kings Park and onto Roalyn Medium Prepare plans and then
gardens Park. progressively implement as funds
= Continue to improve Roalyn Park —include the Park in bird watching product. become available
= Develop Boomerang Park as an arboretum and lookout.
= (Capitalise more effectively on the Hunter Botanical Gardens
Address signage issues 9.1 = Improve signage into Raymond Terrace from the Pacific Highway High Ongoing as funds become
= Improve directional signage within Raymond Terrace to waterfront and Roalyn available
Park
= Replace information directory in Bettle Park
= Provide walking track signage
= Provide caravan / long rig parking space close to town centre and signpost
Build the group markets 119 Target: Infrastructure is already
= Day trip groups markets — walking clubs, social groups, probus clubs, special in place- can be commenced as
needs groups etc. part of market development
= Coach tour market — using Raymond Terrace as a hub with day trips into the activities
surrounding region
= Car Clubs — with day trips into the surrounding region
Encourage touring by boat 3.8 = Explore option for enabling boats to tie-up at Raymond Terrace Jetty As part of developing the boating
11.9 market
Continue to grow sports- 11.9 = Improve / maintain sporting facilities to a standard suitable for State and Ongoing — as part of the market
based tourism National amateur events development
= Continue to target sporting events, training camps and clinics
= Position Raymond Terrace as a training camp venue for sporting teams flying
out of Newcastle Airport.
= Once interstate flights are expanded — target National sporting carnivals (eg All
Schools events)
= Work with water ski and power boat clubs to develop / attract an annual major
event for the town
= Explore options for long distance events — eg marathon, cycle road race, audax-
capitalising on road network in rural west
Build the day trip market to 11.9 = Promote Raymond Terrace and rural west to visitors staying in Port Stephens Ongoing — as part of the market

Raymond Terrace

Encourage visitors staying in the area with trailer boats to use Raymond Terrace
as gateway to explore Hunter and Williams Rivers

development

Port Stephens Tourism Plan — Action Plan
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Action Section | Key Tasks Priority Timing
Raymond Terrace continued
Provide quality 119 Produce: High Ongoing — as part of improving
promotional material = Quality brochure the information and promotional
=  Town map collateral available for the area
= Day trip guide
= Coach tour kit — with itineraries
= Sporting facilities guide
= Car club kit — with suggested touring routes
Capitalise on Highway 11.9 = Explore options for promoting Port Stephens via the fast food outlets in the Ongoing — can be implemented
travellers Heatherbrae area any time
Rural West
Build day visitation 11.10 = Develop a series of day touring routes through the area, linking with attractions Ongoing — as part of product
in the surrounding region. development
Seaham
Improve Seaham Park and 11.11 Seaham Park Medium — High Ongoing — as part of product
Seaham Swamp Nature = Continue to support the Seaham Community in improving the Park development
Reserve = Complete the restoration of the shelter shed
= Consider providing a communal fire pit, similar to the pit in Memorial Park at
Karuah
= Establish walking tracks to Tom’s Cottage and to Williams River foreshore
Seaham Swamp Nature Reserve Medium - High
= Extend walking trail to link with bird hide
= Improve walking track signage
= Continue to remove weeds and undertake bush regeneration
= |mprove signage from Seaham Road
Improve signage 11.11 = Improve directional signage to Nature Reserve, quarry, picnic facilities, boat Medium - High Ongoing — as part of product and
ramps / river access points, public toilets infrastructure development
= Consider providing an information directory at shop or other strategic location
— signpost directory
Seaham General Store 11.11 Encourage shop owner to: As part of community
= Improve the external presentation of the store and adjoining outdoor area development
= Expand product mix to cater for visitors (eg coffee machine)
Promote Seaham as a bird 11.11 = Prepare bird list Ongoing — as part of market
‘hot spot’ = Develop ‘bird ‘ product — with other bird hot spots in Port Stephens (eg development
Broughton Island
= Commission photographer
= Promote to bird watching clubs and through PR articles in Wingspan and other
relevant magazines
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= Include on relevant bird websites

Position as a day trip 11.11 =  Produce quality brochure / map High Ongoing — as part of market
destination = Include in coach tour itineraries (dusk viewing) Medium development
= Include in boating guide to Port Stephens Medium
= Include is day trip routes Medium
Hinton
Build day visitation 11.12 Include in: As part of product and market
= Coach tour itineraries — conjunction with Morpeth development for rural west
= Day trip routes
=  Boating guide to Port Stephens
Establish Victoria Hotel as 11.12 = Build a weekend lunch trade from the surrounding region As part of product and market

an attraction

=  Provide entertainment

development for rural west
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4.2 Upgrade and Expand the Attraction and Activity Base of Port Stephens

The attraction and activity base of Port Stephens and the surrounding region forms the backbone of the
tourism industry. Attractions and activities have a major influence on trip behaviour, providing a reason to
visit the area and/or encouraging visitors to stay longer. The attraction base of Port Stephens includes:

. Waterways — Port Stephens, Grahamstown Dam, Karuah River, Hunter River and Williams River

. Beaches —Ocean and bay beaches

Ll National Parks, State Conservation Areas and Foreshore Reserves — primarily Tomaree National Park and
the Stockton Sand Dunes

. Marine Park

. Commercial and man-made attractions

= Tours — land and marine, with the area well known for dolphin and whale watching and activities on the
Stockton Sand Dunes

. Sporting and adventure-based activities

While the natural environment is Port Stephens primary attraction the marketing and promotion of the area
has focused on the commercial attractions and activities.

Aims:

. Improve the presentation of the key attractions

. Provide a balance between ‘free’ and ‘commercial’ attractions and activities in the marketing and
promotion of Port Stephens

. Encourage operators to improve the presentation and quality of the attractions

= To have quality 'local attractions' to support the primary attractions, expanding the range of things for
visitors to 'see and do' while in the Shire.

Ll Package the attractions for special interest and activity-based markets — using the attractions as the
basis for market development, focusing markets that are specifically interested in the attraction (e.g.
Broughton Island and Seaham Swamp to attract the bird watching and bird photography markets) or can
use the attraction for a specific event or activity (e.g. mountain-biking in the State Conservation Area
adjacent to Karuah).
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Action | Section Key Tasks | Priority | Timing
Improve presentation of key attractions
Tomaree Headland / = Establish inter-agency / Council management taskforce for the area Very High As soon as practical
Tomaree National Park = Develop vision, development concept and management framework for the Very High
area
= Explore feasibility of developing a signature coastal walk from Tomaree Medium - High When funds available
Headland to Birubi Point
Develop Stockton Sand 5.2 = Establish inter-agency / Council management taskforce for the area Very High As soon as practical
Dunes / Birubi Beach area 5.3 = Develop vision, development concept and management framework for total
as world-class attraction 11.5 area (not just Worimi Conservation Lands)
= Review proposed Club House Plans to ensure that they meet needs of both
visitors and surf lifesaving club
= Address access and parking issues
= Signpost are from Nelson Bay Road
= |Improve visual amenity of Gan Gan Road access road to dunes
= Provide input into preparation of Plan of Management — ensure tourism and
recreational opportunities are realised
Tomaree Peninsula 5.2 = Continue to implement foreshore improvements program High Ongoing as funds become available
foreshore reserves 5.3 = Consider including visual links (eg sculpture, public art etc) for Marine Park,
dolphins, whales and other marine creatures.
Improve access to and 5.2 Tomaree National Park High Short term
facilities in National Parks, 53 = Lobby to have Park developed to a high standard as an iconic park for NSW
State Conservation Areas = Improve walking trail infrastructure, including a signature coastal walk from
and Crown Reserves Tomaree Headland to Birubi Beach
= Improve visitor facilities
= Address issues along the Park — urban interface
= Provide a shore-based whale watching area with interpretation
Tilligerry State Conservation Area Medium As part of product and community
5.2 = Explore options for development of interpretive board walks — for wetlands and development
11.7 wildflower habitats
= Approach National Parks / Hunter Water to include interpretative display of
the SCA in the Tilligerry Habitat Centre
Offshore Islands Low - Medium As part of product development
5.4 = Explore options for positioning / developing Fingal Island and the other
offshore islands as tourist attractions.
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Action | Section Key Tasks Priority Timing
Improve presentation of key attractions continued
Improve access to and 5.4 Karuah Area Medium As resources are available — should
facilities in National Parks, 11.8 = |nvestigate the potential to establish a network of Mountain Bike trails in the coincide with preparation of draft
State Conservation Areas National Parks, State Conservation Areas and State Forests in the Karuah area. plans of management
and Crown Reserves
Seaham Nature Reserve Medium As part of product development
5.3 = Extend walking trails
11.11
Mambo Wetlands
= Explore the feasibility of developing a board walk, bird hides etc in the Low As part of product development
wetlands.
Tour Operators
Endeavour to ensure that 5.3 Marine Tours High As soon as practical
the interests of tour = Resolve Development Approval issue at Marina
operators are taken into = Provide input into draft Marine Park policies, zoning plans etc from a tourism
consideration in perspective
Government Policies and
Plans Land Tours — Stockton Sand Dunes
= Provide input into draft Worimi Conservation Lands policies and plan of High Determined by Plan of
management from a tourism perspective Management process
Encourage attraction operators to continue to improve the quality of their attraction
Commercial tourist 5.3 Encourage operators to: High Ongoing
attractions = |Improve presentation of exhibits
= (Create a sense of arrival
= Improve signage
= Improve the quality of the landscaping
Tilligerry Habitat Centre 5.4 Improve: Medium Ongoing — as part of community
= |Internal interpretative displays and product development
= Merchandise
= Tourist Information display
= Link habitat trails to other walking trails in Tilligerry Peninsula
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Action | Section | Key Tasks | Priority | Timing
Encourage attraction operators to continue to improve the quality of their attraction continued
Murrook Cultural Centre =  Provide support to Murrook Cultural Centre. The Centre has the potential to Medium - High Funding dependent
5.4 become a significant attraction for both the international and domestic market.
Capitalise on the assets of the LGA
Improve and expand the 4.6 Cluster assets to form products for special interest and activity based markets. For High Should commence as soon as
product and activity base 5.2 example: practical to underpin market
as the basis for diversification and growth
development of special =  Bird watching — Broughton Island, Tilligerry SCA, Seaham Swamp, Roalyn Park
interest and activity based etc
markets = Bushwalking — identify trails and walks

= AWD - cluster Stockton Bight with Barrington Ranges, Watagans and other
4WD areas in the surrounding region

=  Local produce trail — farm gate outlets, wineries, oysters, seafood, brewery,
macadamias, markets

= Cycling — cycling trails & mountain bike area

=  Whales & Wildlife — guide to wildlife viewing in the area

= Dining guide

= Shopping guide — including markets

= Boating guide — Port Stephens & Karuah, Hunter & Williams River
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4.3 Improve Visitor Facilities & Infrastructure

Aims:

Ll To provide the infrastructure needed to support the growth of tourism in the Port Stephens
. To ensure that the infrastructure available meets user needs and expectations.

This will be achieved by:

= Encouraging improvements in the accommodation sector

= Continuing to improve access to Port Stephens

Ll Ensuring that signage is effective

Ll Continuing to upgrade and maintain reserves, parks and gardens, including toilet, picnic and playground
facilities

= Improving marine infrastructure

= Encouraging the diversification of retail, dining and entertainment options
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Action | Section | Key Tasks | Priority | Timing

Address issues in the accommodation sector

Improve the quality and 6.4 = Encourage operators of older style properties to refurbish or redevelop High Ongoing — need to continually
range of accommodation upgrade accommodation stock

=  Continue to encourage the development of new accommodation in Port
Stephens, including:
- Accommodation attached to licensed clubs
- Low rise quality resort/s in Anna Bay area
- Additional motels rooms — Tilligerry Peninsula (preferably expansion of the
existing motel)
- Airport hotel
- CBD ‘business’ hotel / serviced apartments in Raymond Terrace

Address issues with holiday 6.4 = Review planning controls to for apartment and unit development to separate High As soon as practical
apartments residential (owners and longer term rentals) from short term rental
accommodation

Temporary 6.6 =  Explore options for providing temporary camping accommodation for events on | High As soon as practical
accommodation 11.7 the Tilligerry Peninsula and at Karuah

11.8
Sustainable environmental 6.5 = Encourage operators and developers to adopt environmentally sustainable Medium- High Ongoing
practices practices
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Action | Section | Key Tasks | Priority Timing
Continue to improve access to and within Port Stephens
Tomaree Peninsula 3.2 = Resolve traffic and parking issues on the Tomaree Peninsula, including issues High As soon as practical
11.2 with coach parking.
Nelson Bay Road 3.2 = Review planning policies to encourage higher standard development and High To put the framework in place to
11.1 landscaping along the Nelson Bay Road corridor. guide future development
= Explore feasibility of establishing a cycleway from Stockton to Nelson Bay (long | Medium
3.7 term project)
Shared pedestrian - cycle 3.7 = Develop long term cycleways plan for the Shire to encourage touring cyclists Medium Short term — to provide framework
ways = Continue to expand the network of shared pedestrian-cycleways: for future development
- Soldiers Point to Fingal Bay
- Birubi Beach — Anna Bay — One Mile
- Anna Bay to Nelson Bay
- Tilligerry Peninsula
- Raymond Terrace — Riverside Park / Foreshore / Kings Park / Roalyn Park
- Seaham Park to Seaham Nature Reserve to Bird Hide
Expand marine 3.8 = Investigate options for providing a floating pontoon / jetty at Lemon Tree High As funds become available
infrastructure 5.4 Passage.
= Provide facilities for boats to tie up at Lemon Tree Passage, Karuah, Raymond Medium - High
Terrace and Hinton
Back packers 3.5 = Explore options for a back packer pass for transport between Newcastle, Low - Medium Short term
Raymond Terrace and within Port Stephens
Improve signage throughout Port Stephens, working towards establishing a comprehensive, integrated family of signs
Signage Audit & Strategy 9.1 = Undertake an audit of tourism and directional signage in Port Stephens and High As soon as practical to provide
prepare signage development plan framework for improving signage
= |dentify commercial / advertising signs that are out of date or poorly presented
and endeavour to have these signs removed or repainted.
= Progressively replace fingerboard signs with international symbols
= Restrict service club / tidy town signage at gateways.
Proposed Pacific Highway 3.2 = Ensure provision is made for effective signage as part of the planning for the High Will be determined by Highway
by-pass 9.1 Raymond Terrace / Heatherbrae by-pass. planning timetable
= |dentify and acquire strategic site for future billboard/s on Highway by-pass
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Action | Section | Key Tasks | Priority | Timing
Improve signage throughout Port Stephens, working towards establishing a comprehensive, integrated family of signs
Gateway signage 9.1 = Improve the gateway signage to Port Stephens just north of the Hexham Medium - high Funding dependent
Bridge.
= Seek to obtain a more suitable / visible location for billboard advertising of the Ongoing — as opportunities arise
‘Bay’ in the Highway corridor in the Motto Farm — Heatherbrae area
Directional Signage 9.1 = |mprove directional signage in the Pacific Highway corridor to the Bay-side High Ongoing — as funds become
areas, Tomaree National Park, Stockton Sand Dunes and Nelson Bay VIC. available
= Review signage to Port Stephens (Bay-side suburbs) and Stockton Sand Dunes High
from Newcastle area/
= Provide directional signs / brown tourist signs to Stockton Sand Dunes from High
Nelson Bay Road
= Signpost river access points at Seaham Medium
= Provide signage to Nelson Bay VIC High
Touring Routes 9.1 = Remove old route markers on the Tomaree Peninsula Low As part of works programs in the
area
Event Signage 9.1 = Explore options for temporary event signage at key strategic locations High As soon as practical - to support
8.4 events
Shopping centre signage = Address signage (including design and themes) as part of town centre Medium Ongoing
improvement programs
Parks, Gardens & Reserves
Continue to upgrade parks, 9.3 Parks, Gardens & Reserves Medium Ongoing
gardens and reserves in the | Table 9.1 = Prepare landscape /development plans for areas of high visitation and parks
LGA that have the potential to become tourist attractions
= Continue to upgrade parks, gardens and reserves that are used by visitors.
Issues that need to be addressed are summarised in Table 9.1 of the Diagnostic
Report
Toilet Blocks & Amenities Medium Ongoing
= Refurbish / replace old toilet blocks
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4.4 Improve & Expand Information Services within Port Stephens and the Range of
Information & Promotional Material Available

Information services in Port Stephens are not comprehensive, with a truncated service provided to both
consumers and the trade. There is also a need to update and expand the range of information and
promotional material available and improve access to this information.

Aims:

= To ensure that potential travellers and the travel trade have ready access to comprehensive and up-to-date
information on Port Stephens

= To capitalise effectively on the internet for communication, sales and marketing

= To expand the range of promotional material available to support the growth and diversification of tourism

Change in Policy

The policy of supporting PSTL members only through the Visitor Information Centre and on the Port Stephens
website, will be replaced by an ‘inclusive policy’ in which any tourism or tourism-related business in Port Stephens
and the surrounding area will be represented by the VIC and on the website. This representation will be on a fee
for service basis.
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Action

| Section

| Key Tasks

Priority

Timing

Nelson Bay VIC & Level 3 Information Centres

Restructure information
services

10.5

Framework

Formulate policy / guidelines for the provision of information services to
consumers, trade and operators — include performance standards / complaints
mechanism to refuse service to non-performing businesses

Develop schedule of fees and charges

Review and update operating procedure manuals

Very High

As soon as practical

10.5

Nelson Bay VIC

Revise staff structure and position descriptions for the Nelson Bay VIC.
Review staff induction and training programs — including customer service and
famils

Review volunteer program — if volunteers are to be retained, review induction
and training programs

If needed, modify centre to accommodation additional information

Future Location

Investigate security of land tenure and determine future location for VIC prior
to disposal of former paying field on Nelson Bay Road

Very High

High

As soon as practical

Prior to decision to sell land on
Nelson Bay Road

10.5

Level 3 Information Centres

Review performance of Level 3 Centres, and change outlets if needed.
Seek L3 accreditation for Karuah Centre

Provide support and training for operators and staff:

Determine the key information that the businesses in each locality should
display (e.g. Visitor Guide, local brochures, maps etc) and set up an email
‘order’ form so that the operator can order brochures when stocks start to get
low.

Keep operators up-to-date - use email to communicate with operators
regarding coming events, changes to attractions

Endeavour to visit the Centres at least quarterly to provide encourage and
support, obtain feedback and restock brochures.

High

As part of the restructuring and
improvement to information
services

Support VICs with Informa

tion Directories

Establish information bays
in key locations

10.2
10.3

Establish information bays (large map and key information) at strategic locations
through-out the LGA, including:

Nelson Bay Road, near intersection with Port Stephens Drive
Entrance to the Tilligerry Peninsula

Raymond Terrace — Bettle Park

Seaham (local directory)

Medium to High

Funding dependent — Nelson Bay
Road is the priority
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Action | Section | Key Tasks Priority Timing
Ensure that information available on Port Stephens is comprehensive and up-to-date
Update data bases 10.2 Update VIC data bases to include: High Ongoing - as part of the
10.5 = All accommodation in Port Stephens LGA restructuring and improvement to
= All attractions information services
= Activities that can be undertaken — commercial and non-commercial
= Information on individual localities, towns and villages
= Facilities available — e.g. boat ramps, picnic areas etc
Update and improve Port 10.2 = Change focus from ‘selling’ to information directory Very High Immediate
Stephens website = Ensure information is accurate and up-to-date — review classifications
= Develop micro-sties for specific activities — e.g. boating PS, surfing PS,
birdwatching PS
= Ensure website is optimised
State Tourism Data 10.5 = Update and expand information available on Port Stephens LGA and by locality | High Short term — as resources permit
Warehouse on the State Tourism Data Warehouse
=  Organise workshops for operators on utilising the site
Ensure that information on 10.5 Update and then regularly monitor: High Ongoing
Port Stephens and = Regional Tourism
individual localities on = Route / Highway Promotions Committee Websites
other websites is up-to- = Tourism & Travel Websites (e.g. Total Travel)
date and accurate = Information websites — e.g. Wikipedia
= Commercial websites
=  Town and village websites
Special interest and activity 10.5 = Ensure that Port Stephens is listed in relevant directories and on websites Medium - High As part of market development
based websites 4.8 relating to specific interests and activities — eg golf, boating, caravanning, diving
etc, and provide links to PS Tourism Website where beneficial.
Accommodation, 10.5 Encourage accommodation operators to: High Responsibility of operators
Attraction and Tour = List on relevant web-based accommodation / attraction directory sites.
Operators = Utilise free listings.
= Regular update their information on the State Tourism Data Warehouse
= Monitor sites that their property is on and ensure that information is kept up-
to-date.
Events 8.4 = Work with Events PS to develop a comprehensive events calendar and ‘what’s Medium - High Short term — as part of event

on’ guide to activities in PS.

development
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Action Section Key Tasks Priority Timing
Booking System
Ensure that booking 10.3 =  Work with system providers to resolve problems with the system High As soon as practical
system is working
effectively
Ensure that local operators and business and community groups have access to information
Improve information 10.5 = Establish a monitoring system to track and report on performance and trends in | Medium - High Short term — as part of improving
services to the tourism information enquiries, web hits etc communication between key
operators and business and stakeholders
community groups = Establish industry data base (electronic).
= Determine with PSTL, what information will be provided by the Tourism Unit to

operators and other groups, and what information PSTL will provide to

members.
Expand the range of information and promotional collateral available on Port Stephens
Review existing hard copy 10.2 = Assess information available on Port Stephens and individual localities, towns Medium As part of upgrading information
information and villages to determine changes required and identify gaps. services and promotional collateral

= Review information provided in regional brochures and touring route brochures

to ensure that it is up-to-date and comprehensive
Explore options for digital 10.4 = Explore trends in delivery of information services — wi fi, pod casts, mobile High Immediate
information 10.5 phone applications etc and develop strategy for Port Stephens
Expand the range of 10.2 Maps Medium — High As part of upgrading information

information available

= Produce a quality map of Port Stephens — possibly A3 tear-off

= In conjunction with Waterways, Marine Parks and Fisheries produce waterway
map with boating and fishing information

= Ensure information on Port Stephens on route maps is accurate

Touring Routes / Scenic Drives
= Produce a map(s) and/or brochure(s) for scenic drives within the LGA and
surrounding region

Localities, towns and villages

Work with business / community groups on the Tilligerry Peninsula and at Karuah,

Raymond Terrace, Seaham to produce:

= Map — local area + regional context — inhouse desktop publishing

= Brochure —to be used for promotional activities

= Information directory / flier — in-house desktop publishing — to be updated
regularly

services and promotional collateral
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Action | Section | Key Tasks | Priorities Timing
Expand the range of information and promotional collateral available on Port Stephens continued
Review existing hard copy 4.6 Information Sheets Medium — High As part of upgrading information
information 10.2 = Produce a series of information sheets on the facilities, services, attractions, services and promotional collateral
continued activities, accommodation etc, available in the LGA. These should be produced
in-house,have a standard format and be able to be readily updated.
To support market development

Information Kits / Brochures / Guides

Working with PSTL, produce information kits, brochures and guides targeted to

special interest and group markets, including:

= Coach tour planner

= Conference, meetings and exhibition planner

= Sports facilities

=  Fishing Guide

= Boating guide

= Bird Watching Guide

=  AWD / Soft Road trips

= Carclub guide

= School excursions etc
Update promotional 10.2 Image Library Ongoing - as part of upgrading
material = Regularly update image library and expand to include specific activities and Medium - High information services and

events

= Acquire high quality ‘vision’ footage to be used for promotional activities

Display Material
= Regularly update the display material used at trade and consumer shows.

= Produce DVDs/ pod casts targeted to special interest markets.

promotional collateral
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